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EAUARY: 
On Friday, November 7, Washington A. ‘dus, for ony years a promi- 
nent and, ceeeieemete athe the: National and > ork Credit M s, Associations, 


departed. this. life. we rdus was a great grandson of General Robert Bogardus, 
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jus became interested in the business in Rome, N..Y: He 
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tion when important business matters mores ew York. 


ve ak pay ag iy skeet het Brock. 


sae of the Executive Committee of the New York Credit Men’s Asso- 

spear et ares 8, 1902, the following semble and Ppplations 

" e learn with profound regret of the death of our much esteemed as- 
Bogardus, 


sociate and friend, Washington A. H: 


was read before that gathering. Mr.| Bogardius had ‘is steeed thesis 2 


$ 
on 


Resolved, That this pesociation hereby 7 SaneSsees its great sorrow at the loss of so 3 


lovable, kind "aiid faithful an associate, and its sympathy with the members of his 
family in this their hour of affliction. 

Mr. Bogardus was for mtany years One of the most active members of this asso- 
ciation, and by his kindness, industry and attention to its affairs won the esteem and 
respect of all those coming in contact with him. In his death we lose a most charm- 
ing and agreeable friend, ‘atid this association a true and faithful ally. His excellent 
qualities ever will be cherished i in our 

‘Thus do we give expression to our appreciation of his great worth and the high 
ume: in which we held him. 

Resolved, That these resolutions be spread upon the records of this association, 

that a thereof, suitably engrossed, he sent to the family ofthe deceased as 
@ tribute to the memory of our friend and. associate. 

3 we® 
~ Ata meeting of the Board of. Directors of) the. National Association of Credit 
Men, held Monday. November 24, the following resolutions were adopted : 

Whereas, Almighty God, inthe éxercise of his inscrutable pare, has deemed 
it ‘wise to take from our midst a faithful coworker and member of our organization ; 
and —* 

Whereas, In theloss of out brother member, and with a full knowledge of his 
ability and manv x ongearig qualities, we not only suffer a loss individually, but also 

ofganization 
ey Be-it Resolved, That in the death of Washington A. H. Bogardus; of New York, 
the Board of Directors récognizé to the fullest extent such loss, and we hereby ten- 
éér this resolution as a‘sincere expression of sympathy to his family; and 

Be*it Resolwed, ‘That 'these resolutions be a upon 'the records of the Asso- 
Gation, and that a ‘copy be sent to the family of the deceased. 












oR Es) oo 
Topic: for Discussion. 
ar DECEMBER, 

——Are the cates charged by banks for collecting out-of-town checks excessive?” 


PRE RSE ee Sea EE CS Ses . 
Semi-Annual Meeting ot the Board of Directors. 
The semi-annual meeting of the Board of Directors was paid s fe the Qader 


Hotel, Chicago, Monday, November qth, 1902, at 10 A. M. 
ee oe and welcomed the members to the meeting. On a eat te won of Pee de 


ded, this being the largest percentage -~ in yee at a 
Bonk, present were: President PT. Harry 
ct; Messrs. F.°M. Gettys, Charles E. Meek, W. A Given I A. Young 


F.: dow, James T. Jenkins, Frederick W. Standart, Niles H. Foster, and 
Set spiTeeasiter Win. A. Prendergast. 
> Tbe Secretary Teéasrer reported Balance on hand of $2 as against a 







Safanc: ‘on hand’on the Erecting date ee ree To 9722:41...A com- 
rath of the receipts and disbursements for six” months’ beginning 
st with the Board meeting, November 24th, on which date the books 
saad? latter morith, showed that the receipts for the present’ year 


4‘ thos ony sear by M6, the expenses for the'esie period 

rear indented that after making dye allowance for increased expenses 

heme peo of te Preernes Yet, the Association would be able to close its 
to its 
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ere Serene Se a stage which would enable Meta nee aad 


c eerecccae semsidared by the ‘Board, and 
z was shown e is a decided sen 
Tae eee favor of the, Associations having an alice 
. give his entire time to the question of maintaining and. 
Rey. The Board considered several applications for such position, oe a 
: discussion, a resolution was ed creating. the of 
Secretary. President and_,.Secretary-Treasurer. were authorized to 
scranpennents toy oy: Pilling ina thie position. of Assistant Secretary, and. in all pro 
s one at an early date, 
Vice-President Palier addressed the Board as to the advisibility.of enlisting the ac- 
tive aid of every member of the suitable me in.an effort to saanenees our member and 
expressed the ion. that ifs le une SERA were sal en to: the 
they would be glad indeed to themselves. of 1 Bal ex submitted to. the 
eel ten tae such as eto ae in correspondence. with 
non-members of the Association for some time. past, and advised. that this form the 
sent to all members with an explanatory letter. asking for their aid, it not being the 
idea that any one special form of letter be need for this purpose, the draft submitted 
being ener -& a@ Suggestion as to the character of correspondence which every 
phrased and arra nee See to anit his oma views... Mr, Pulfer sso 

that such ters “ accompanied pplication for, member 
Secretary was instructed to prepare all ig ot eet in suitable form and sul ait ae to 


EE 


the s at an.early date. 
Business Literature. 
The report on behalf of the Business Literature Committee showed that. ite work 
was progressing very satisfactorily, and that it was the expectation of the ittee 


to mane some,additions to the printed literature of the Association: within the peer 


A ve og Miecanzmz Acency’ Quzstion; 

The ences reported on: behalf of this committee that. ott: hues 
day, | November .13th,, a. committee’ of - five; ‘consisting .of -Méssrs< - Charles > 
Rapp; of . Young; Smyth,»:Field »Co.; Frank S.-Brans, of Strawbri 
Clothier; Joseph S. Potter, of: Folwell Bros. oo. Inc.,’ all . of. Philad 


‘ atid) Messrs. Wright, with Messrs. Frederick» Vietor > & | -Achelis :and:-J>/B. 


Bouck, ‘of » Pratt’ & bert.:Co; of ‘New: York,’ had. visited: the . Bradstreet 
Company; Messrs. R. ‘G: Dun &. Co. aiidthe International Mercantile Agency 
at their-executive offices in’ New York, with a view of securing ftom these agencies 
a definite statement as to their willingness or unwillingness to.comply with -the 
wishes of the Association in regard to changes in the agency service as,involved 
in: the «resolutions: passed’ at! :thé:Louisville,;Convention,, The}.committeé was 
accompanied by: Director Charles: EB. Meek, who made an oral report to the -Board 
as to the experiences of the conimittee with the.agencies..' Each ‘of the agencies has 
promised to submit in writing a response to the demands of the -Association,,.and 
these when received, will: be published. in the, Butierin. . It. did, mot. de- 
velop ini the discussion that the committee had with the Bradstreet. Company, and 


- Messrs: R.»G. Dun, & Co. that these, institutions have mndennnee any change.in 


their attitude ag to the improvements which were asked for. by the Desocietion tats 
expected that the exolanation they will make at this time will pore clearly, and per- 
haps more satisfactorily, state their reasons for not being able or for: a patie 
to effect the changes reauested. ‘The committee was assured by. the; Internati : 
Agency that a number of the reforms the) Association. desired, it f by the Bente 
comply with. | The committee was given a most courteous hearing by 
Coastanty naaei eS rere Mr; Charles F;. Clark, discussed : most; 

the queiticns Ns Seeemthsta-he- st lanes Eee" S08, 25% 
ean ‘The. committee was also’ extended an Bune oa 
the! International Mercantile Keane and. Messrs..R.-G. Dun, & jamaies 


. . ,, . Caxprr InsuRANCE Com mrrrax: 1g 3 Pow ts 
The Committee on oe cm was, ere by Mr, _ Sit, a its 
who reported. that a 


i t would di 
_and upon b it, was. bf eas t, a Hes se ee 
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InvesticaTion AND Prosecution Bureau. 


The ‘for the in ¢ 
ee ‘Bureau in part, as follows 


country—that was not fully advised through tlie ‘press. 


There have been in all twenty-five cases reported or réferred to the Bureau, 

a detailed list and description of which is hereto affixed and made a of ‘this — 
report. As early as the middle of September, the National office called the attention | 
ee and Prosecution Committee tothe palpable fact that several © 


the 
the rules of the Bureau did not work out well in practice, and s ed that 
six 


that 'the rules under which the Bureau is operating wete drafted and adopted 
nd was completed, or operations commenced, and tr is no wonder 
have not been entirely satisfactory. 

of the principal grounds of criticism is that in many cases referred to us 
merely one or two’ members are interested, and this in itself, involves ‘a decided 
drain upon the resources of the Bureat: if a prosecution is entered upon, ‘It is trie 
that we would not decline—in fact we cheerfully invite—the co-operation of noh- 
menibers } biit this is‘ not easy to obtain, for it would appear that the rank and file 
2 eins in most cases, aré little interested in following up these fraudulent 

res. 

Again, there has appealed to us afiother most important isstie, and that is, at 
what point in a case should the Association step in? In most cases that come to our 
attention, bankruptcy proceedings have been instituted; the provisions df the Bank- 
ruptcy Law it the examination of the bankrupt, than which there is no better 
or surer method of probing into the nature of the business he conducted, and ‘the 
causes leading to his collapse. Some of our members seem to feel that the Bureau 
should take up the case in bankruptcy. A grave objection enters here, viz., that 
the Bureau would soon exhaust its funds in this class of work} but quite as 
important, the majority of these examinations reveal nothing Of a frauditlent char- 
acter. It would appear tnat in a large number of cases creditors éntertain  sus- 
picions of fraud, but no reasonable evidence can be found upon which to’ base 
an action—in fact, even in casés where the ‘evidence is positively established, it is 
i to obtain convictions, as this report will show. 

It has also been shown that there is little disposition on the part of members 
to shoulder any ‘part of the expense. A case was rectived some two weeks ‘ago, 
with nothing but a bare! statement that the member was positive it was fraudulent. 
He was immediately asked for the papers in the case, and his attention was called 
to the rules of the Gurede. He expressed the greatest ey that any information 
should be requested of him, and in addition, said he ‘would not spend another ‘cent 
on the case, as he had already sent his attorney a collection fee. Assuming: that 
he ‘was in ‘earnest in the latter statement, ‘no further attention has ‘been paid to 
the case. 

This imtrodaces another feature, viz., should the Bureau go to the expense of 
investigating, on its own account and at its own expense, any and every case sent 
to it? ‘If so, it should be stated at this time, and with all possible emphasis, that 
our Association, im its National office is not~equipped to do such work without 
dropping most of its other duties; for to carry out such a policy of investigation 
would not only practically require all our time, but would mean a large ex- 
penditure for nothing but investigation, and unless we mistake the temper of the 
meitibership very much, we fee! justified in saying that this preliminary work, with- 
out résult in most cases as far as bases for prosecutions are concerned, would have 
to be for by the Association or the Bureau, for the members seem to feel that 

be so 


ii 
= 
i 
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The report of the cases handled will show that, even with the very conservative 
policy we have adopted and followed, we have already put the Bureau to expense in 
the matter of i igations from which no tangible results can possibly be derived. 

The Secretary- surer then submitted a detailed report of all cases sent to the 
Bureau, being twenty-eight in number, although in two cases only has the Association 
engaged in a prosecution. ‘here are a nuriber of cases, however, which will no doubt 
at a later date be prosecuted by the Bureau. 

The reports on these cases were all of such a nature that the members of the 
Board wére unanimous in the opinion that even while no convictions have actually 
been secured by the Association, the moral efféct of the work the organization ‘is 
loing cannot fail to be very helpful. It was felt ‘that at such time as the u 

1 proper any changes in the rules they regatded as wise should be 

The see sotpertes, Cagperion sande tn Wily reipets, 28) bed See at 
with entire favor, was that hereafter where 2 case has been entered in bankruptcy 
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was ‘prepared to entertain: cases, was published in the 2 
Buizerin and Business Torics, and excellent newspaper notices appeared in the ff 
‘teading daily and trade papers. We have on file in the National office sufficient — 
clippings on this subject to indicate that there is no State—much less section Of the 


months’ trial certain changes should be made. It ‘must borne’ in © 
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: bankruptcy proceedings have-been closed: 
: Banxauptey aNp BuLK Law LxcrstaTIon. 


Mr. Young, of St. Paul, was called on to express his views on the question 
of bankruptcy legislation, and explained in detail the status of that question at 
the present time. It would appear that every effort has been made to advise 
Senators from the different States as to the desires of the business community in 
respect to the practically unanimous demand for the passage of the Ray bill as it 
i ras inal ree r. Young per pee that the Minneapolis. and 

Paul Associations had joined in a meeti uring the past week at which this 
subject was thoroughly discussed, and he then presented a = of resolutions. which 
had been adopted at this joint meeting as setting forth the views of the Credit Men 
of the two leading cities of the State of Minnesota. 

A resolution was then adopted by the Board commending the attitude of the 


local associations of Minnesota, and Cordially approving the resolutions adopted b 
them, which are as follows: side bestiotiite ” r 






















































Reso.utions UNanimousLy Apoprep BY THE MINNEAPOLIS AND St. Paut, Creprt 
Men’s Associations, Novemper 18 AND 19, 1902. 


Wuenreas, the so-called Ray Bill, amending the National Bankruptcy Act, was 
passed by the House of Representatives on June 17, 1902; and : 

Wuenreas, Said bill failed of passage in the United States Senate, at the last 
session of Congress, and is now in charge of a subcommittee of the Judiciary 
Committee of the’ Senate, consisting of Senators Hoar, Nelson and Turner; and 

_Wuereas, The coming session of Congress is what is known as the short session, 
ending March 4, 1903, and ali bills not passed by the last named date die with this 
congress; and 

Wuenreas, All advantage gained by the said bill having passed the House would 
be lost, should it not also pass the Senate at this session, which contingency would 
seriously ‘prejudice future bankruptcy legislation ; 

Now, Tuererore, Be Ir 

Resolved, By the members of the St. Paul and Minneapolis Credit Men’s 
Associations in regular meeting assembled, that it is their unanimous wish, that 
said bill become a law, and they do earnestly ‘request the Senators from this. State 
and those having this bill now in charge, to use every possible mearis at their 
comfand to have it passed’ by the Senate at this session, at the earliest date possible, 
in the precise form in which it came from the House. 


a We. 6 ee ee SS YY. ms” 









d Be Ir Furruer 
n Resolved, That the clause amending Section. 57-g of the present law, in respett 
t to partial payments, being regarded as preferences, surrenderable as a prerequisite to 
t a creditor's participating in the assets of an estate, should stand as proposed inthe 
O amendatory bill; that in our opinion there is but one class affected by this clause, 
namely, the creditor class, whom we largely and directly represent, and whom, We 
f think, should be entitled to every consideration in amending’ a law affecting’ their 
it interests only. 
it We believe that ninety per cent. of this class throughout the country. to-day 
it eatnestly desire relief from the present law in this respect, and heartily favor and 
n urge the amendment of the Bankruptcy Law as offered in the Ray bill. _ 
a The Secretary-Treasurer reported that a general bill for the regulation of the 
e sales of stocks of goods in bulk was being prepared and would be ready by Decem- 
\- her Ist. The Seoretary-Treasurer was instructed by the Board to see that copies of 
e this bill were promptly sent all over the country wherever it was possible‘ to enlist 
at public interest and sympathy for such measure. 
re San Francisco Coiiection Bureav. 
3 Mr. Standart called the attention of the Board to the Collection Bureau. of the 
San Francisco. Credit Men’s Aséociation, and announced that the Denver Credit 
- Men’s. Association had adopted the same plan. He explained that the great 
P merit of this system is that the Credit Men’s Association does not handle any money 
2 or collections in any form, but involves the use of a system of blanks. to he 
addressed to the debtors. Mr. Standart asserted that the use of the system inured 
iy veryymuch to the benefit of his own house so he was in a position to speak from 
7 practical experience as to the utility of the scheme. The system was explained. in 
. full in the report of the oe of the San Francisco Credit Men’s Association 
“ published in the October Buiietin, and the National office was instructed to 
. distribute samples of the blanks which are being used throughout: the local 
cy organizations. 


5 


proceedings, unless there shall appear imminent necessity or reason for instituting 
a criminal prosecution, the: Association shall not step into the case until the 
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BANKRUPTCY LAWS AND NEEDED BANKRUPTCY LEGISLATION, 


| 
ADDRESS DELIVERED BEFORE THE BUFFALO CREDIT MEN'S ASSOCIATION, THURSDAY, NOV, 13, — 


1902, BY HON. GEORGE W. RAY, JUDGE OF THE UNITED STATES DISTRICT COURT FOR THE 
NORTHERN DISTRICT OF NEW YORK. 


All sorts of men make the world, all sorts of legislators make laws. and all sorts : 
of carpers criticize them when made. In arriving at conclusions as to what the law — 
On @ given subject ought to be, the individual citizen is apt to be swayed by his per- — 


s eos even as the individual legislator is prone to be guided by his political 
interests. ; = 
But whatever the motive that induces criticism the results are usually beneficial, 
Defects, if any, are pointed out, and the merits of the law, if any, are clearly demon- ~ 
strated, The arts of the ag a are sometimes successful in influencing legisla- 
tion, but this rarely occurs if those most deeply interested take the time and expend © 
the effort to properly inform the legislative body. Bankruptcy legislation has its — 
friends and its enemies. Its friends may be divided, in the first instance, into two 
s—those who desire to be discharged from their debts without paying any part 
thereof, and second, those who desire that the honest, failing and hopelessly etulied 
debtor shall apply his property to the payment of his debts without preference (except 
a$ some peculiar equity shall demand a preference), and then be permitted to start 
business life again unhampered by old liabilities. - 
¢ great mass of creditors, including bankers and money lenders, are unable 
to obtain security at the time the debt is incurred unless they demand indorsed notes 
or es on property other than that engaged in the business, and ‘this they 
age usually unable to secure, as the debtor is unable to give it. For this reason we 
have opposition from bankers and money lenders to any bankruptcy laws which forbid 
preferences. Their egoeemien is two-fold. First, the laws prevent banks in the 
first instance from ng and enforcing security other than by indorsement or 
pledged collateral in many cases, and second. wise bankruptcy laws enable busi- 
ness to be safely carried on on credit between the seller and the buyer without the 
intervention of bank loans. It is not probable that bankers generally, even those 
who view commercial interests from a narrow and confined standpoint, desire to 
hamper business enterprise, but their conservative action does bring this result many 
times, and usually when commercial and industrial enterprises most require i 
support and encouragement. Compulsory bank loans for all purposes of credit in 
business between the seller and purchaser surely cripple many, and absolutely. deter 
others from entering business fields at all. 

Within the memory of many of us we have had the same strenuous opposition to 
the National banking system, although that system is now conceded to be the most 
comprehensive, simple, useful and helpful to business and private interests, as well 
as the safest, ever devised by man. ‘Ihe paper dollar (representative only, it is true) 
of the weak country bank, is on an equality with that of the strongest-~bank in the 
metropolis or the notes of the Bank of England. For all business purposes it is bet- 
ter than the gold it represents. And why? Because of the uniformity of law and 
the character of the nation behind it. 

If uniform national laws for the protection of our financial interests were re- 
quired, why not have uniform national laws for the protection of our credit and 
commercial systems and interests? Where and why draw a dividing line? These . 
interests are so interwoven, so indivisible, that the same sovereign power should con- 
trol or regulate all. , iy ‘ 

The credit system is absolutely necessary to healthful business conditions. _Busi- 
ness as a rule is not carried on by the wealthy, by the capitalists, but by those indus- 
trious, energetic, hopeful men who are seeking both an honest livelihood and wealth. 

hese. men, as a rule, must. carry on. their business enterprises either on 
credit or borrowed capital, and sometimes with both. To be compelled to resort 
solely to the banks, and thereby disclose their financial weakness, and also pay six 
per cent. interest, or to seek loans of capitalists outside at best rates obtainable, means 
a hampering of business that not only discourages but bars men from entering com- 
mercial and industrial fields. . si : 

Without pursuing this branch of the subject further it is well to say that in my - 
judgment the opposition of bankers to the bankruptcy law is not based on any well- 
grounded objection to its fairness, justice and usefulness. This opposition does not 
criticise its provisions on the basis that the law interferes with industrial and com- 
mercial prosperity, but on the basis of how does it affect our ability to first corral 
and then loan money and secure preferences? ; . aye 

‘The growth of our country in wealth. productiveness and industrial activity and 
the extension of commerce between the States which has annihilated State lines. 
demand uniformity of law relating to the collection of debts, and the discharge of 
debtors from their pecuniary obligations when such discharges oucht to be granted. 

Trusts, so-called, ed, besiaass monopolies, care less for such laws than do the 
ordinary manufacturing and commercial houses. They are able to employ, and do 
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employ attorneys and agents in every ity where give credit, and are con- 
stantly on guard against fuainuea bakptylivinacs ana bikes well informed as. to the 
State laws, are usualiy able to protect their interests. Not so with the ordinary busi- 
limited financial ability.\“‘They are compelled to rely on com- 
mercial agencies, like Dun’s, for information as to the financial strength of the mer- 
sorhocg ixx hal cgloy'an, slang G8 pubsinays, abe: Mises Ghee Eno hear ee 
an army i when failures come, 
usually find the home creditors and focal benks cared for and secured pear ed 
, if any there be, is in the hands of 
commenced by the strongest houses 
having agents onthe spot, and who were able to discover the approaching storm at an 
early day. The result is that all other creditors find their property recently sold and 
delivered on credit swallowed up by local claimatits and the few strong commercial 
houses of which I have spoken in payment of pre-existing debts, and, in the wind-up, 
they receive nothing. That this condition of things tends to destroy fair comoetition, 
impairs commerce, makes the giving of credit dangerous and tends to create monop- 
oly and build uo the so-called trusts to the detriment of all ordinary business inter- 
ests, cannot be doubted. That a wise, fair and efficient bankruptcy law has the oppo- 
site effect is plain to every thinking man. 
_. That such a law interferes with the “grab game” and “first come first served” 
idea is not a good reason for the repeal of our present wise and efficient bankruptcy 
law. Nor should attention be paid to the clamor of local attorneys whose collection 
business is, to an extent, interfered with, or to the me eo of sheriffs and consta- 
bles, who lose fees for enforcing executions and attachments under State laws. No 
mati is more favorable to local self government than I am: ‘The right of a State to 
manage its own Iccal affairs no good American citizen questions. But matters of 
general concern to all our citizens and business interests and which affect all alike, 
irrespective of State lines, ought to be within the control of the general government 
and regulated by uniform laws, Jaws that all can understand, and of which all may 
avail themselves. When the present law, which went into effect July 1, 1868, was 
enacted, those who supported it most actively and strenuously knew that it was in 
some respects defective. It was the result of a compromise between those who de- 


_Sired a strong, efficient uniform law that would stimulate production, extend com- 


merce and encourage and protect credit, those who desired no law on the subject, 
and those who desired simply a temporary law that would discharge from their obli- 
gations the great army of insolvents. The result of this compromise was much bet- 
ter than the first class of advocates of bankruptcy legislation at first hoped. The 
weak points in the law are few, but they are important, and one, in certain contingen- 
cies, may Drove serious. 

Payments on account for items due, made and received in good faith and in the 
ordinary course of business, especially when accompanied or followed by a further 
credit, ought never to be treated as preferences. That they are so treated, in effect, 
under the present law, as construed by the Supreme Court of the United States, is a 
result not intended by the framers of the statute, and the desire for a modification 
in this respect is substantially unanimous. 

If A. goes to the bank and borrows on an indorsed note $f,000 ten successive 
times, and eight of these notes fall due, and are overdue and unpaid and within four 
months of the bankruptcy, the debtor pay the notes due, $8,000, and obtains a further 
discount of $2,000, must the bank surrender the $8,000 before it can prove up the 

unpaid? Clearly not. No one has made such a suggestion. Then why apply a 
different rule on an open account for goods sold at different dates on a specified term 
of credit? If certain items are past. due and paid that should end that transaction. 
Other items of account, not paid, whether due or not, should be regarded and treated 
as (as they in fact are) ind dent debts.. The law should not be so framed’ or so 
construed as to interfere with ordinary commercial transactions made in due course 
and honestly conducted. * eae ; 

The opinion of the business world on this question has been sought, and tinety- 
five per cent. of all who speak concur in requesting that this feature of the law 
radically changed, : : 

In oes discharges, surely all except the dishonest and professional insol- 
vents, or those who desire to discredit the law, or those who desire to avail them- 
selves of its imperfections to obtain unjust and unlawful preferences, will adyocate 
the pr addition to the grounds for refusing a discharge. These are, * 

* ined property on credit upon a materially false statement in writing made 
by him to any person for the pyrpose of obtaining credit, or of being communicated to 
the trade or to the person from whom he obtained such property on credit; or made 
a fraudulent transfer of mes of his property to anv person; or been granted 
or denied a discharge in cy within .six years: or in the course of his pro- 
ceedings refused to obey any lawful order of or to answer any material quesiion 
approved by the court.” 


When we consider the seriousness of the wrong done by him who obtains ‘the 
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property of another on the strength of materially false statements made in writing 
or the purpose .of obtaining credit, whether made direct. or communicated to the 
trade in a general way. such mode of obtaining the property of another being a base 
species of petit larceny; the injustice of fraudulent transfers of property which all 
law. condemns ; the serious uences: that follow the refusal of the bankrupt to 
give nece information ; and the wrong done the creditor class and the discredit 

ht on the law itself by professional upts, we must concede the wisdom, 
necessity and justice of these proposed amendments, Add them to the law as it 
stands, and no honest bankrupt will suffer, but honest dealing will be encouraged 
and pomre, and the great purposes of the law, already referred to, served. 

_ Amay also refer to the. wisdom of the proposed amendment which limits the re- 
strictions placed on the jurisdiction of the Court of Bankruptcy in protecting and 
recovering the property of the bankrupt, If we would have this law efficient and 
popular and just, we must place jurisdiction of controversies in that court where there 
may be a speedy determination, subject always to the right and delay of appeals to 
the appellate tribunals. There is no sufficient reason why all. controversies respecting 
the bankrupt’s estate should not be settled in the Court of Bankruptcy. At least 
there is no injustice in giving the Court of Bankruptcy concurrent jurisdiction with 
the State court in these matters. In country «uistricts where, as a rule, cases may 
be reached for trial within a ceasonable time, there is not such a demand for this 
proposed améndment, but in large towns and cities where calendars are congested, 
the settlement of bankrupt estates is frequently delayed for years awaiting the de- 
termination of some controversy involving but a small sum,.and those who are so 
disposed may and frequently do stir up contentions, or put up false claims, for the 
mere. purpose of delaying a settlement. of the estate. In the meantime expense is 
incurred, the property on hand is idle in bank, parties are changing their residence, 
and the bankruptcy law is discredited by the hue and cry against “the law’s delays.” 

Some opposition to the _ propoans amendment increasing the compensation of 
referees and‘trustees has developed. When this law was enacted an effort was made 
to reduce the expense of administering an estate in bankruptcy to a minimum. This 
was done, but, in the effort to avoid one extreme the other was reached, and experi- 
ence has taught ‘that it is difficult to induce competent men to act as referees and 
trustees. The laborer is worthy of his hire in whatever department he performs ser- 
vice. In both the capacities mentioned the best talent is required. In many respects 
the referee has all the power of the court, and must be a trained and an experienced 
lawyer of great good judgment. Not infrequently the referee is required to give sev- 
eral days to the consideration of a single case, and no just minded man can reason- 
ably contend that twenty dollars is more than a competent man ought to receive 
under most circumstances for even one full day’s work. It is safe to assert that even 
with the proposed amendment written into the law, the referees and trustees will be 
insufficiently paid, and nothing but the honor of the position will induce first-class 
atttorneys. and business men to accept these appointments. 

The expense of administering the estate of a bankrupt oaai to be kept. within 
narrow and confined limits:. Neither attorneys nor officers of the court should be 
permitted to profit by encouraging or prolonging the proceedings, but the compensa- 
tion should be sufficient to reasonably reward the faithful official and encourage him 
to give to each case the time and attention necessary to secure an efficient adminis- 
tration of the law. Hence there should be direct authority for allowing increased 
compensation in certain cases when the amount of the estate and value of the service 
oaaued will warrant such action. So when one or more creditors at his or their 
own, expense recover property of the bankrupt, transferred or concealed by him at 
any time, for the benefit of all the creditors. the court should be empowered to allow 
the just and reasonable expenses of such proceedings, and direct their payment before 
a general dividend of the assets is made. Such a provision will encourage creditors 
to assist the trustee in his efforts to realize upon and from all the pronerty of the 
bankrupt and discourage collusion .between one or more creditors, and the bank- 
rupt and his fraudulent transferees to “cover uo” such fratidulent transfers for a 
consideration or a share of the piunder which is generallv made the same or more 
than the creditor or creditors having knowledge of the facts would receive if the 
property were turned over to the trustee. There is little encouragement for a creditor 
to plunge into litigation and spend time and money for the recovery of property for 
the benefit of all the creditors, and then share pro rata with them so long as he must 
lose the time and “foot the bills.” His dividend may not and sometimes does not 
equal the amount he has expended. Ordinary fairness demands that the proposed 
amendment in this regard be adopted. Se ; : 

It is not_my purpose to take too much time in advocating the merits of these 
proposed amendments to which, I doubt not, your attention has been directed fre- 

uenth 


. The law ought to be amended and become a permanent statute. It should con- 
tain no provision that will encourage dishonest men to plunge into debt, but, ‘without 
nt, it has that effect to some extent, for discharge is too easy to obtain ‘and 


8 ‘ 


NENT LEE REL IS © STENTLESS a RR TEP ENE IMI SE SIFT TIT 
? . 





—er CF 


its provisions may be invoked too frequently and the court is powerless to refuse dis- 
charges when in justice they ought tobe refused, and hence the imorovident and 
dishonest have little to fear and much to expect from the operation of its provisions, 
Our country is so extensive and our business men so sed that the classes re- 
ferred to sometimes practice their dishonest schemes in the same community and en- 
snare the same victims and go out with a clean bill of health more than once with- 
oe > sai fa bankers, b é 

erchants, manufacturers, ers, business’ and credit men’s associations, 
therefore, should lend every reasonable effort in the direction of securing the speedy 
enactment into law of the bill which has already passed the House of Representatives. 
and is now pending in the Senate of the United States. It has been correctly said 
that this is @ commercial age. wonderful productiveness of our soil, the 
: nee of our mineral resources, the inver.tive and mechanical skill of our intel- 
ligent. people have so developed and: prompted production that we make more than 
we use, and the encouragement of commerce is a means necessary to our continued 
prosperity. The facility with which the business man of one State may commuhi- 
cate with his brother business man in a far distant State. and the ease and rapidity 
with which articles of commerce may be transported from the Atlantic’ to the 
Pacific, and from Maine to Texas, have made trade and credit coextensive with the 
republic itself, and every merchant and manufacturer who does business beyond the 
confines of a country town or village must see that uniformity of law as to the en- 
forcement of pecuniary obligations is necessary to a healthful condition of credit and 
to continued business prosperity. Spasmodic action in business affairs as in ohysical 
life is. harmful., Our fathers foresaw that a uniform bankruptcy law would= be 
needed and demanded. On four several occasions such a law has been demanded. 
Each time, until 1808. the law was framed because of existing conditions, and in each 
instance the tendency was to frame the law to meet an existing emergency and to 
relieve oppressive conditions then existing rather than to frame a law that would not 
only al te present conditions but prevent a recurrence of the evils: Hence when 
the conditions were peas many thought the law inappropriate. unsuitable and un- 
wise, and repeal followed. Repeal has always been followed by agitation for a new 
law, and so the people and legislative bodies, especially at Washington, have been 
kept in’a state of ferment, and business has. been more or less disturbed. We now 
have the opportunity and the time is propitious for the perfection of the existing 
statute or a remodeling thereof om a basis of permanency. The adoption of the pro- 
posed amendments will disarm criticism in evéry quarter of the Union unless it be 
from that section where the Federal authority-is- feared, and where the immensity 
of the nation and of our commercial interests are mot realized. 

Reasonable credit is the life’ of business and business enterprise. It encourages 
effort and stimulates the energetic and ambitious. It is never a menace to the pros- 
perity of a community or of a nation when so safeguarded by law as to be capable of 
self protection. If the south and far west would prosper and attain the commercial 
standard of the east and middle west they must cultivate confidence in their financial 
integrity, denounce repudiation by State or individual, and discountenance prefer- 
ences except for wages due to workingmeén and workifig women earned within a 
limited veriod, taxes and debts incurred in the purchase of exempt property. Morally 
it is as dishonest and repreliensible to take one person’s broperty to pay. the debt of 
aotler through the operation of a law written upon the statute book by legrslative 
sanction as to take such propery for the same purpose by the means resorted to by 
footpad and highwayman. ith forty-five in eae States differently circum- 
staneed, each legislating through an independent y of its‘ own, it is impossible to 
obtain anything like uniformity of State laws relating to the enforcement of obliga- 
tions and the collection of debts. With the ordinary modes of collection between 
solvent persons the bankruptcy act does not interfere. The law now upon the stat- 
uté book’is based ’on the insolvency of the patty secking benefits or bein’ proceeded 
against under its provisions. Tt ‘seeks equality in the distribution of assets, ‘hon- 
esty in dealing, and then rewards the involved ‘debtor by granting him a full dis- 
charge from his pecuniary obligations, fiot incurred through some wrongftil act, and 
not due the State, and starts him out, if he will go, unfettered and untrammeled by 
obligations he can hardly hope to discharge. The Shylocks who ‘would exact their 
pound of flesh according to the letter of the 'bond, even to the pervetual undoing of 
the debtor, cannot be expected to see merit in ‘such a law. “It stands to the credit of 
the human race, however; that in all ages all civilized nations have had laws of the 
natute described, however crude, harsh and imperfect some ‘of them may have "been. 
And it is an historical fact that those nations having the most tolerant and merei- 
ful bankruptcy laws have enjoyed the greatest commercial and-industrial prosperity. 
When Charles Dickens struck his giant blows at that relic of barbarism; imprison- 
ment for debt, the walls of the Marshalsea crumbled before his eloquent words even 
as the walls of Jericho fell at the blast of Joshua’s.ram’s horns. All Europe has 
bankrupt laws, and they are the outcome’of business experience and are a permanent 
part of the judicial and commercial systems of European countries. No commercial 
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when honest but unfortunate debtors on giving u eae 
so far as possible, are restored to the activities of the busitiess 

Trecetinsiin tend Sediniy ae taaieheed 1a tats "oe aan 
‘ a law opens schools of dishonesty, and, as “necessity is the 
méther of invention,” so the necessities of the case drive insolvent persons, who have 
no wa discharge from their debts, to the devising of ways and meatis 
whereby they may carry on business, be it only to earn an honest living, without in- 


curring the risk a being thrown down by Sheriff's process the moment begins 
to shed her ee their business pathway. How much better ’to have’a 
door, caref through which such persons may*pass into the easiness 


world and onan business in their own names and become the architects of their 
own fortunes in broad dayught. ‘How much better it is for the moral atmosphere 
of a commercial community, how much better for the nation, and how much better 
for the man and his family. And on the other hand, let the law be so carefully 
guarded that it shall not be the instrument of fraud in the hands of the 

or a machine for enriching greedy, unscrupulous and adventurous rascals. No law 
conceived by the human mind or written by human hands has been found ‘ect. 
but we may do our best, be taught by experience, remedy defects, improve what we 
have, and so gradually but surely attain the object all business interests demand, a 
law that is just and beneficial and reasonably free from defects. 

A-wise and properly guarded bankrupt law is not an invitation to wild specula- 
tion, extravagant living, or reckless expenditure. The benefits of the provisions of 
such a law may be and should be denied to all dishonest persons when their illegal 
practices have in any direct manner tainted the transactions involved in the proceed- 
ing. Such a law is not-intended solely for the release of insolvent persons from their 
pecuniary oblieations, but as an instrument for the extension and protection of ‘trade 
and commerce and industrial enterprises generally. Hence it is not — inter-State or 
a national collection law merely. It is much broader in its and purpose, ‘and 
when wisely framed and honestly administered such a law has the direct ¢ on ‘indi- 
cated! and becomes a potent factor in national erowth and Seveicanmet Such is or 
may be the law of 1898 when amended as suggested 


NEWS OF THE LOCAL ASSOCIATIONS. 


Boston Credit Men's Association. 


The Boston Credit Men’s Association reports that it is engaged in its second 
effort to secure the passage of a law regulating the sales of stocks of goods in bulk, 
and is hopeful that this new attempt will prove successful. 


Baffalo Credit Men’s Association. 


On Aparna, November -13th, at the Ellicott Club. the Buffalo Credit Men’s 
Anpeenien id its annual dinner. The occasion was known as Judiciary Ni ate 
the guests were several prominent members of the bench of 
County. At the emesis table wete seated President A. H. Burt, of the Buffalo 
;, Judge George W. Ray, of the U. S. District Court of the Northern 
DE bite New York; Congressman D. §. Alexander; Judge John R. Hazel, of the 
U._§. District. Court of the Western District of New York; Judge Kruse, of the 
Supreme Court ; former Judge Wm. W: Hammond, of the Erie County Court; Wm. 
A. Prendergast, of the. National Association -of Credit Men, and Messrs. Frank 
Ss , Geo. W, feoelnee. and John J. Dolphin,.of the Buffalo Association. 
the conclusion of the dinner, President Burt welcomed the guests and 
members and then introduced Judge Ray, who delivered a masterly speech on the 
law and needed bankruptcy legislation, which is published { in full « else- 
where im this issue. 
Alexander then responded to the toast, the Buffalo Credit Men's 
Association, and demonstrated that although he had never had any mercantile 
expefience, being a lawyer by profession, he understood and appreciated the needs 
of our-commercial interests as related to credit associations. Congressman Alex- 
andér’s speech was heartily applauded. 
Senator Merton E. Lewis, of Monroe County, had accepted an invitation to be 
— but was compelled to ee eaceareraee his regrets owing to illness. Senator 
had promised to discuss k law, and in his absence, Mr. Prend 
was called upon to speak upon that subject. He explained in detail the pa 
requirements for such a:measure and the general character of law desired = the 
merchants of the country. 
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Columbus Credit Men’s Association. 
The a Per e976 meeting. for November was held at the Chittenden Hotel 


with a for the evening, a Records 
of Coubeaiet Abeaey’ siecle ope Reports in Orde to ar Pact terse died, hw. fully 
discussed, the debate opened by H ‘owell ngcteting The Wolfe Bros, 


Shoe ‘Co, “ At ‘the conclusion of the ase made on this subject, a resolution was 
adopted instructing the secretary to ascertain from the members the number of 
er used by them each een and also if they will be willing to keep the records, 
sentiment in favor of so doing was decidedly ee 
The Association had for its the Hon. DeWit, C. Badger, who was 
recently elected member of the National Congress for the Columbus District. Mr. 
favored the Association with a.very interesting address. He has for a 
number of years occupied a place on the Common Pleas bench, and has had wide 
experience in commercial law. sman Badger expressed himself em tically 
in ia tene of the adoption of the Ray bill, and assured the Association he would 
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do every thing in his power to further its passage in the Senate. 
President Macauley announced that he was making arrangements to have 
representatives from other Associations address some of the future meetings of 


the Columbus branch. 


Chicago Credit Men’s Association. 


The monthly meeting of this Association was held at the Auditorium Hotel 
Monday, November 24, 1902, at 8 Pp. m., and was preceded by a dinner at which 
were present, as the guests of the Chicago Branch, the members of the Board of 


Directors of the National Association. 


‘Promptly at 8 o'clock President Henry T. Smith called the meeting to order, 
tendering in choice phrases the welcome of the Chicago Credit Men to their guests; 
he called upon President J. Harry Tregoe, as the first speaker, who responded in 
an admirable effort, taking as his subject “Co-operation and Its Influence on 


Modern Business Methods,’ 
Sociability” as. follows: 


Our membership, I think can be divi- 
ded into three classes: 

First—Those who belong to our asso- 
ciation for the direct return they receive 
for the money expended. by them in the 
form of annual dues; 

Second.—Those who belong because 
they have been asked to join by  somie 
friend and contribute their annual dues 
as they would towards a charity. 

Third.—That “class ‘who are broad 
enough to believe that the national and 
local associations of credit men are busi- 
ness organizations that are worthy of 
both moral and financial support even 
though they do not apparently offer any 
direct return in a financial way: 

To the first class of members to’ which 
I have referred I desire to say but ‘little 
at this time, ‘for T know that they are’ re- 
céiving their full return from those ‘local 
associations that operate a reporting’ bu- 
reau, stich as that of the Denver Associa- 
tion, which furnished 52,678 reports to 
its menibers during the past year, or that 
have 2 collection bureau, such as that of 
the San Fraricisco Association, which is 
a feature that should be investigated bv 
all our local associations, and if investi- 
gated, I believe will be a 

To those that I have grouped tinder 
the secorid ‘class T have not time to talk 
this evening. They are the ones who 
do not attend the meetings and do not 
want to rective atiy ben unless you 
take a club and pound it into them, and 


Mr. Frederick W. Standart then spoke on “Business 


it is this class that furnishes the resigna- 
tions each year. For my part, I prefer 


‘their resignations to their indifference. 


It is to the third class ‘that I desire to 
make my little “say” to-night, and it is 
to them that I think we can offer our 
most valued services. 

Among the objects for which the Na- 
tional Asociation of Credit Men was or- 
ganized, as stated in its Articles of In- 
corporation, is the following: “to pro- 
mote a more enlarged and friendly inter- 
course between business men.” As I 
read over the other ‘objects for which 
we organized, and review the work that 
we have done ‘since that first meeting in 
Toiedo, it seems to me that we have been 
more successful in promoting a friendly 
intercourse among credit men than we 
have in carrying out any one of the other 
objects mentioned ‘in our constitution. 
Understand me, I do not mean to belittle 
any of our other objects or aims, or de- 
tract from our other accomplishments or 
from our other successes; our legislative 
achievements, which have ‘been many, our 


national prosecution fund, the prosecu-. 


tion funds of our various local associa- 
tions, our reporting bureaus, our work on 
the Bankruptcy law, all of which have 
been of ereat value, or even the Collection 
Bureau of the San Francisco Associa- 
tion, to which I have referred. As I-say 
notwithstanding the stccesses that ‘we 

have made along these various lines, the 


one that stands out the mdst prominent: 































































































































































































































































































































in my mind is that to which T first fe- 
ferred—the enlarged friendly intercourse 
between credit men. 

You all recall the old-fashioned method 
of polishing iron castings; how after 
the castings were made they were rough 
and had sharp edges, and how they were 
then placed in a barrel arranged on an 
axle and a boy was set to work turning 
the barrel on the axle by a crank, so that 
the castings would tumble around in the 
barrel and rub against each other, and 
when the process was completed they 
would come out smooth and polished. 
That is what we have done for the credit 
men by such gatherings as this to-night, 
and by the monthly meetings of our local 
associations. We have broken off the 
sharp edges of our individual troubles 
to a large degree, and we have smoothed 
off the roughness of competition between 
eredit departments, a place that in my 
opinion competition should be elimin- 
ated from. Take the matter of trade in- 
qtiries ; when we received these inquiries 
before our association was started, we 
usually gave as little information as we 
could, Now, when we receive an inquiry 
that has printed on it “Member of the 
National Association of Credit’ Men” we 
all endeavor to give fall-and complete in- 
formation, knowing that our .confidence 
will not be betrayed, and that we can 
count on correct reciprocal information 
whenever we ask it. 

IT am satisfied that there are many 
heads of liouses whe do not yet appre- 
ciate the value of the meetings of the 


Mr..W. A. Given then addressed the 
saying : 

This is an era of mutuality. In all de- 
partments of life the mutual idea is being 
more and more developed, as fruitful of 
the.greatest good. 

Tt means the helpfulness of one person 
to another, or one. business to another. 
The orinciple is not by any. means new. 
Tt was inculcated by the greatest Teacher 
of the world eighteen hundred years ago. 

ver ye would that men should 
dd to you,.do ye even sc to them,” 

But though oldin.theory, in practice. it 
has mever before been.so universally rec- 
ognized as a rule of living and acting as 
in the present. age. 

It is. true that in time past men have 
learned the value of unity.in affairs of 
state, and alliances have been formed 
offensive and defensive. 

In our own beloved.land the truth has 

een recognized that “united we stand— 
divided we fall,” but however much na- 
tions and men have desired the help of 
others in the struggle for national exist- 
ence, it is only of late years that com- 
mercial reciprocity. between nations has 

recognized as the principle of the 
ighest good to the greatest number. This 


re as related to personal business 
erests has, however, lain dormant. It 


local associations and our annual national 
gathering in convention, Where there is 
a local organization, I believe that every 
hawt Svea Wasi On AB CTR ae. 
tending every meeeting for the sake of 
the Perr he will make among 
the credit men of his own city, and whom: 
it is frequently difficult to meet in. such 
a close and ial manner as within 
‘be monthly meeti The acquaintances 
that he will there form will mean pleas- 
ant friendships for himself, and enable 
him to obtain information that will result 
in saving dollars. for his house. Again, 
on the broader field, I am firmly con- 
vinced that every house can well afford 
the time and expense of sending. its 
credit man to the national comventions. 
He will come home a broader nian, feel- 
ing that he is not the only one who has 
trotibles. He will have obtained new 
ideas for the conduct of his department, 
and when he writes to the friends that 
he has made at these conventions who 
reside in distant cities for trade informa- 
tion, the replies that he will receive will 
soon convince him that his time has beer 
well and profitably nt. I speak from 
experience. The plan that I suggest, 
which is the one that I have followed. has 
saved my house many a loss. 

The ‘credit man who sits at his desk 
and does not rub up against his fellows 
gets narrow, and thinks he has all the 
troubles. The local associations aim to 
overcome this by their social. meetings, 
which I trust will continue to grow and 
prosper. 


meeting on “The Mutual Era in Business,” 


seems as if business men were the last to 
appreciate its. value. It..was hard. to 
shake off the old.plan of trying to get 
all—unwilling that others. should. get 
anything. 

t has remained for the National As- 
sociation of Credit Men to bring about 
this.era of good fellowship, of reciprocal 
relations among business interests. That 
this is true, requires but a. glance. at 
what has been done by them. 

Take, for example, the national Bank- 
ruptcy law. Before its enactment it was 
the custom of. certain business houses to 
vie. with each other in being the first to 
get judgment on the weak debtor, and 
not only secure themselves at the ex- 
pense of the debtor, but in doing so to 
wreck and waste the. debtor's estate to 
the manifest injury of other. creditors 
whose claims were as equitable as their 
own. 

Under former. methods it was gener- 
ally the unprincipled creditor that got 
everything, while the one who was. mer- 
ciful who wanted to give the debtor 
every chance vot nothing. 

The Credit Men’s Association, quick. to 
perceive the inequity (or shall I call it 
the iniquity?) of such methods, used 
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It used to be the custom for the dis- 
penser of credit to conceal from his. com- 
petitor, as far.as possible, the condition 
of his account with a mutual customer. 
I can remember (and I am not so very 
o‘d, either), when the business houses in 
our city never of coming to us, 
nor we of going to them for exchange 
of information, and as for inquiries from 
other cities—why, they went straight to 
the waste basket. t was the re- 
sult 

By following this narfow plan we 
- doubtless kept some accounts from going 
to our neighbors, (for which they might 
many times have been devoutly thank- 
ful), but our books. and T have no doubt 
that ’ those of our competitors, were filled 
with undesirable accounts. The Poe 
and loss ledgers of those days tell the 
story. 

But the day of credit men’s associa- 
tions and ee reports dawned upon 
us, and lo! what a change! Our ledgers 
stand open to all who are muttally in- 
terested, and we receive the same favor 
at the hands of others. 

There is, however, still room for im- 
provement along this line. Credit men 
can still be found who do not favor reci- 
procal tepotts. The claim is made b 
one, that making known the facts regar 
ing his accounts will injure his business. 

If he has a large account which is of 
doubtful standing, he thinks that giving 


after we had become members of the 
. Credit Clearing House. 

We hada debtor owing a large amount 

very much in arrears. is party enjoy- 


red of the situation he 

lustily to. his son,“ Shee Loam 
help me let this bear go.” e was 
exactly what I wanted to do—I wanted to 
let £°, but couldn’t. 
_ The account had me instead of my hav- 

control of the account. 

mally in desperation, resolved to 
know the worst, I made a direct inquiry 
through the Credit Clearing House. In 
a few days I got a report as long as your 
arm, in which mine was the only active 
account. All others, East. and West, had 
“refused,” “collected by attorney,” 
“sued,” “gotten out to stay out,” etc. 

Now I had exposed my weakness, but 
it didn’t do me any harm, did it? It 
just.showed me where I stood, and I lost 
no time in joining with two others whose 
eyes were similarly ed, and we se- 
cured our account—(that was before the 
days of the Bankruptcy Act) and all 
others not interested in trade reports got 
nothing. 

From that day to this I have answered 
every inquiry and inquired on every ac- 
count, and I don’t think it has ever done 
me harm, but always good. 

The fact is our business has steadily 
increased, and the loss ratio. has steadily 
diminished. 

But others will say that to show up 
their good accounts will simply invite 
competition. 

I do not think so. The competitor 
will sell them anyhow, and in fact has 
sold, when he makes the inquiry that you 
refuse to answer. 

What is the result? One more cred- 
itor has been added to the number sell- 
ing your customer, and you don’t know 
anything about it. 

Nor do I believe that giving your in- 
formation on an account you consider 
very good will always lead your competi- 
tor to increase his solicitations. . 

In fact; I believe it will often have the 
contrary effect. Let me again illus- 
trate. 

Not long ago I had a small order from 
a “former customer who been 
drooped as too slow. Wishing to know 
if the manner of payments had improved 
I made “a frésh inquiry. The report 
showed that a large amount was owed to 
one “house who seettied to have a mo- 


i decision was, let the other house 


have the account—their litte is as large 
as the account should be credited. Now, 
did it hurt that eting house to an- 


oly i 4 aie it her ineeasing 
me from still furt 1 ; 
fhe i iés of their debtor, and 


us 
. complicating his condition. If they had 


not reported I could not have suspected 






























































































































































































































































indebtedness, and would 
added a fairly iarge line, 


inquiries takes too much time and labor. 
l answer by asking, “Where in this world 
‘Can you get anything that ts of value for 
‘nothing ?’ 


~ All agree as to the value of trade in- 
formation, Is it not worth the time and 
Tabor it costs, or must we conclude that 
this credit man values. his ease more than 
the knowledge of his debtor's transac- 
tions? 

When as a boy I first entered a public 
school [.was impressed with this motto 
written in large letters upon the walls: 


“There is no excellence without great 
labor.” 


I have found that to be true in every 
department of life, and the credit depart- 
ment is no exception. - It cannot ‘be suc- 
cessfully conducted without the cost of 
time and labor. 

The mutual era of ‘business is one in 
which credit men will aid each other in 
every possible way to maintain a high 
standard of credit “*rvagtioes the coun- 
try, and in the results of this broad and 
enlightened policy will be seen the truth 
of the teaching, “Give, and it shall be 
given unto you; good measure, pressed 
down and shaken together and running 
over shall men give into your bosom. For 
with the same measure that ye mete, 
withal it shall: ‘be ‘measured to you 
again.” 


The last regular speaker was Mr. F. M: Gettys, of Louisville, who succeeded 
in establishing quite as high a reputation as'a speaker as he did that of entertainer 
at the last convention. His remarks were as follows: 


In the mountains of Kentucky, 
Middlesborough, stands. Lee Turner’s 
famous “Quarter House,” the scene of 
much carousal and many a bloody. bat- 
tle. Adjoining the rude bar, where wild- 
cat liquor is the softest drink, is the 
dance hall. In a corner on an elevated 
stand, a one-legged fiddler scrapes away 
on such tunes as “Rack-back Davy” an 
“Johnny in the Low-Ground,” making 
mht hideous. The proprietor, with a 
record of some half score to his credit, 
bewailing all unnecessary loss of life, has 
prudently hung directly over the music- 
jan a sign hike this: “DON'T SHOOT. HE'S 
DOING THE BEST HE CAN.” It is with 
this banner waving over me that I ap- 
proach you to-night. 

Long before the day Don Quixote 
went out courageously fighting wind- 
mills, there have been epidemics of effort 
to right existing wrong. History tells 
the story of the tragedy and comedy. of 
their entrance and exit. 

Six years ago there banded together 
with hoops of steel, a body of men, with 
high ideals, well-defined theories and un- 
bounded enthusiasm. Could these earn- 
est men have accomplished what they 
have without a platform of right and 
might to stand on, and without the 
Srpelene of theory into practice? 

In Paris there is a large and growing 
society for the, “Investigation of the 


near 


bership therein, particular 
ence to mind reading, 
able adjunct to the “guessing depart- 


National 
Ue blfer vodex: te esicieat excuse for Ss 


existence, 
The National Association of Credit 


Men. has reached a stage of growth in 
its career where us. future usefulness is 
bounded only by- its membership, and it 
is with this. problem. the local. associa- 
tions must grapple. It. would appear 
that the pursuance of the broad and 
worthy objects as set forth in the char- 
ter of the National Association would 
be. all that would be necessary to re- 
duce this problem of increased, member- 
ship to nothing—in short, be. self-build- 
ing. Unfortunately such is not the case, 
and the average business man . wants 
quick -action for his money and before 
getting in the fight wants to. know in a 
ew words, the issue. We can be al- 
truistic, phieethnaie, may sit in the 
ambrosial. gloom of the gods, but. what 
are we doing? 

Individuality is the key-note of Credit 
Association work. The National Associ- 
ation of Credit Men may be likened to.a 
corporation doing business in thirty-four 
states and running thirty-three branch 
houses. The success of the head de- 
pends entirely on the actual..work of 
each individual stockholder: or member, 
applied and directed by the local asso- 
ciation, and in turn transmitted in shape 
to the National Association. It has had 
no off seasons, no. lean years. ..It. has 
poured out a bountiful dividend to its 
members each year of its existence. 

It is the history of nearly every new 


e drops off, interest 
good material. goes to waste, the faith 
along, and the association ex- 
ists in name only. each 
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pleasure, but there is for him monthly 

on with the best minds in the 
country through the medium of. the 
business, literature sent out from. head- 
quarters. At our Convention in June 
it was reported that this membership was 
decreasing, and we must, not overlook 
this valuable fighting force. 

The merging of a member of our asso- 
ciation into. corporate bodies, throwing 
the transaction of routine business anJ 
other matters into the hands of the di- 
rectorate; has tended to.decrease.a full 
attendance at the regular meetings, and 
other. means must be provided to bring 
them out. The custom of debate on 
any live, practical topic, preferably that 
suggested in the monthly Butierin has 
aroused many luke-warm members, In 
Louisville in October we had-a non- 
partisan debate on Credit Insurance 
which created a surprising amount of 
interest. At these meeings it is import- 
ant that new material be brought out, 
and a special effort should be made 
toward drawing out the sentiment of 
those who through natural timidity or 
an assumed conservatism pull back in the 
traces. Each member must be made to 
feel that he has something to do, and I 
would have, if possible, every man an 
officer or a committee man and work 
him. 

Legislative work is the hard. sled- 
ding of Association work, requiring 
money, patience, ability and unending 
perseverance. It is nothing short of 
remarkable the work the National Asso- 
ciation has to its credit, actually whipped 
out of narrow and unruly legislators. 
The results of this branch ot work are 
often somewhat disappointing, for with 
every law enacted there has a way 
made to evade it to a more or less ex- 
tent—“Sufficient to the day is the evil 
thereof,” We look to our metropolis in 
the East to set us a good example, and 
yet we see the “replevin process” daily 
diverting the channels of law and order. 
We are not pessimists, but if pessimism 
is believing that the world is growing 
no better, and optimism, no worse, we 






e. prosecution fund applied locally 
and advertised nationally is an excellent 
antidote to. the plague of rascality, but 
why not.go back further and inject the 
serum of honesty in the veins of’ ‘busi- 
ness-and kill the plague? 

The idea of Trade Interchange which 
would have “died a-bornin” but for this 
magical term “mutual confidence” which 
we use; seems to offer much, and has 
brought about a flood of discussion as to 
whether or not the time is ripe for the 
National Association of Credit Mén to 
promote a National Clearing House. ‘I 
know that a Jocal bureau of Trade In- 
terchange is practical) In Louisville 
and Nashville it has been an unqualified 
success from the beginning, and is sav- 
ing the members thousands of dollars. 
Tt. is: the fuel that is*keeping our fire * 
going, and it would be next to impossi- 
ble to wreck the Louisville Ascociation. 
We have now linked on -to Nashville 
with good results as far as we have 
gone, and Memphis will probably join 
us later. In Nashville confidence has 
reached a stage where a collection de- 
partment has operated successfully. 

In connection with this bureau we pub- 
lish monthly a “turn-down” or dropped 
list, containing the names of merchants 
whose orders have been declined, or 
who have’ been dropped from our ledgers 
for any unsatisfactory reason. Opposite 
these names are the numbers of those 
who haye declined the orders, making an 
immediate conference possible.. This in 
no way takes the place of other lists pub- 
lished, for which we pay liberally, but 
simply Covers the local field more thor- 
oughly. : 

It is no doubt a fact that difficulties in- 
cident ‘to such a bureau would be more 
complex with a larger association, yet 
this very fact argues that with a greater 
diversity of interests represented. a con- 
dition nearest a unit is to be desired. Tt 
has taken no genius to establish this 
clearing point for one hundred members ; 
simply a little time, persistence and cash. 
It is running itself. and there would be 
no bewilderine entanglements in linking 
together the differerit cities. Given cap- 
ital and honest; t men (and 


competen 
sagreeable | they are plentiful in the rank and file of 


the association), and the problem is done. 
otwithstanding all 
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general system of trade 


gundes per- | would be the very essence of practical — 


ted locally before the effect can be | work. We cannot away from the 
national in its character. Whether or Srabesk*abiece bd infertaation. bed wha 
: need more, and they must spring up 
Men will embark into a scheme of its | through the efforts of local associations. 
own, or lend its assistance to the Credit “Is it worth the dues?” Is the work 
\tearing House or any other private en- | worth the trouble? 
terprise, the theory remains a perfect one. Consider, if you please, the educational 
I have always been at a loss to under- | campaign waged by our Business Litera- 
stand why the Credit Clearing House has | ture Committee ; the legislative work—a 
not more members, inasmuch as its use- | Bulk law in ten States, with the probable 
fulness to the credit man is in direct ratio | early passage in several more; the likeli- 
to its membership, and each subscriber | hood of a passage of the Ray bill; a 
finds himself working for new members. | Prosecution Fund of $10,000 standing 
In the search for the “holy grail” the re- | ready to ferret out a thief; the admirable 
quirements were that the knight must be | reforms in credit ent methods 
chaste in word, thought and deed. Pos- | and improvement of Mercantile Agency 
sibly one reason why the National Asso- | service. Then add to all this the local 
ciation of Credit Men has not _ benefits that have accrued to its members 
members instead of 5,000, andthe Credit | through the interchange of ideas, and I 
Clearing House in like proportion, is that | then ask you, are we theorists? Six 
in ourselves there exists that which pre- | years have demonstrated our ability to 
vents perfect confidence and mutual help. | evolve practical results from perfect 
Trade interchange thus far has brought | theories. 
some members into the white light of Are we idealists? Realized ideals be- 
honesty and truthfulness that dazzles | come dry facts. Chimerical is no word 
them. They cannot stand the glare. It | in connection with the work set before 
purges their ledgers of that class of ques- | us. The spirit of the battle is noble, up- 
tionable assets known as “confidential ac- | lifting, broadening, ideal, practical! 


President Smith then called upon Mr. Wm. A. Prendergast, Mr. E. L. Wedeles 


and Mr. S. J. Kline, all of whom discussed the different branches of the work of 
the Credit Men’s Associations. : 


Grand Rapids Credit Men’s Association. ~ 


The monthly meeting of this branch was held on the evening of November 18th. 
Mr. Lee M. Hutchins, Chairman of the Legislative Committee, presented a strong 
appeal to Senators Alger and Burrows to use their best efforts in behalf. of the 
Ray bill amending the national bankruptcy law. Mr. Hutchins’ report was 
unanimously adopted by the Association; and he was requested to present a 
memorial accompanying the report to the Senators from. Michigan. 

Mr. Charles E. McCrone, of Messrs. R. G. Dun & Co. then addressed. the 
Association on the subject of “Partners of Firms. Being Required. by. Law to 
Register with the County Clerks Their Names and Addresses.” Mr. Crone’s 

were as follows: 

A law requiring partners of all business concerns to register their names and 
residences, so that credit men and mercantile agencies at any time could know 
just who constitute the responsible heads of any business house, should bye passed 
in every State in the Union. As conditions exist in Michigan it is almost im- 
possible to report accurately the names of those who are operating under corporate 
styles, firm names, etc., and as many traders of means are indisposed to report their 
names to agencies, and to those extending credit, some measure should be adopted 
by this association to have put into effect such a law as speedily as possible. : 

It is so important for every one to know without doubt to whom he is extending 
credit that the advantage of such a measure needs little discussion, and there is 
only one way the information desired can be obtained, viz. to have the names 
registered. Corporations, joint stock companies, and limited liability companies 
(who octupy middle d between corporations and partnerships) are obliged 
to record the names of the interested parties, then why should not | tal partner- 
ships? If, under existing laws those interested in. stones fail to pay, that is 

t lookout ~~ inform you that they were not partners in the firm, and you must 
ox elsewhere for your mioney} and in the event of the passage of such a law, 
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mercantile agencies could report promptly all as they are made, and in so 


doing would doubtless prevent many a law suit, gratify the desire of the credit 
man, who wants reports delivered wi delay. Many complaints grow out of 
the ability of the agencies to r rt promptly the standing of new firms, when 
every effort is being made to obtain the acknowledgment of some one who is 
fmancially interested in the concern inquired for. Think of the difficulties in the 
way. Pan nertges yal i a farmer, a nertne . ring ; a the third resides in 
rancisco, . canno seen for a statem 
‘al rb yan Ship. : atement or an 
This association discussed at its last meeting, the advisability of recording 
tive statements of mercantile agencies, and those who intend doing this 
should bear in mind that the chief feature is their accuracy. This should not be 
sacrificed for speed, both should be combined, and you can help the agencies by 
aiding them to obtain readily the names of the merchants of whom you want 


s, 

Under existing State laws, a. man who fails, honestly or: dishonestly, very 
often continues operations in his wife’s name, for the reason that she cannot be 
held for debts contracted by him, either as agent, manager or partner, without 
specific authority. What is specific authority? Authority for every purchase he 
makes in her name? Would power of attorney hold her for debts contracted by 
him in her name, and if. so, then would not a registered partnership answer the 
same purpose ?- 5; 

_ I believe the grantors of credit, generally, not only in the City of Grand 
Rapids, but. throughout the State, and the National Association of Credit Men, 
should make an effort to have such a law continued, passed in every State, and 
if this. can be accomplished, it is safe to predict that fewer losses will be made and 
such a measure would surround the jobber with a protection never before enjoyed 
in this State, and one of inestimable value. In Illinois any one found guilty of assum- 
ing a corporate name is punished by a heavy fine. In Michigan a great many losses 
can be. attributed to the want of protection afforded by State laws. By securing 
the passage of laws which protect the interests of jobbers, the association could 
do-much to promote: the good work the mercantile agencies are now doing. 

This association is doing good work, but let us encourage those who are inactive 
and indifferent to be “Not like the dumb driven cattle, but partakers in the strife.” 
If in your opinion such a law should be passed, help it along. 

Mr. McCrone’s views were then discussed and the meeting voted unanimously 
to refer the matter to the Legislative Committee of the Association, with a recom- 
mendation to take~ suitable action to have a law passed in Michigan making it 
obligatory upon general partners of firms to register with County Clerks, thereby 
giving the public due and proper notice of-the fact of their partnership. 


Los Angeles Credit Men’s Association. 


Nearly half a hundred members attended the banquet given at Levy’s by the Los 
Angeles Credit Men’s Association, on the evening of October 21, 1902. 

The secretary, Mr. Mushet, delivered an interesting address, in which he stated 
that every member of the credit department having an account with or having re- 
ceived application for credit from any merchant had the right to request from the 
secretary a report as to the trade indebtedness of such merchant; that this request is 
made on a form especially provided for the eee that having received such re- 
quest the secretary then caused to be circulated amongst the members an inquiry 
sheet asking for the total indebtedness and past due indebtedness, together with any 
remarks that they might see fit to make about the debtor; that these inquiry 
sheets are gathered in by messenger and the information thereon contained is 
collated, and the total indebtedness, together with the past due. is thus ascertained; 
that where requested the same information is gathered from the wholesale houses in 
San Francisco: that the secretary is then in a position to report to the members the 
indebtedness of any merchant, and also the past due indebtedness; that when desired 
he requested from the debtor a financial statement upon a prepared form, with many 
pertinent questions, covering every phase of his assets and liabilities, receipts and ex- 
penses, and other necessary information upon which to base a proper and conserya- 

ve credit. 


Co-OPERATION. 


Mr. Mushet stated that he had lately been able to consummate arrangements 
with the organization in San Francisco by means of which there was now a reciprocal 
int of information regarding debtors. He stated that during the last six 
months there had been an enormous growth of the organization, and that the many 
calis which had been made resulted in the storing up for present use of a mass of 
most valuable credit information. 
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In closing he stated that the system which he had briefly outlined was in fact that fp 
ite credit department of the Wholesalers’ Board of Trade of Los Angeles. ae 


» H. Dennis, the credit manager of the Barkley-Stetson-Preston Company, 
talked on “The Advisability of Organizing an Interchange System of Trade Informa- 
tiowal Assosiation of Credit Mes” With, Suitetent Capital te Cary Or the’ Mant 

Q it Men, Wi ient to ut the Most 
Approved Theory of Trade Information.” Ae 

Mr. Dennis said: 

sc ration in commercial lines, as well as in industrial, is a subject which at 
this time commands more than usual interest. Co-operation, in giving credit as well 
as in collecting after credit is given, is a subject that is at this time being given most 
careful. consideration: by the credit men of the whole country, as the topic of the 
evening will readily illustrate, the same subject being under discussion by the 
credit men in their monthly meetings thr out the United States. The gentleman 
just preceding me has very ably explained the workings of the local exchange of in- — 
formation in use-in this city, together with the interchange of such information with 
the San Francisco association. 

If we, as credit men, wish.to derive the most benefit possible we must necessarily. 
become more: united, and as willing to give information as we are to retéive it. The 
extent to. which this is carried out in the eastern part of our country was very aptly 
illustrated by. Mr. witherspoon in the paper presented by him at our last meeting, 
where he cited the instance of competitors allowing one another the privilege of te- 
ferring to their ledeers, that they might ascertain the exact condition of an account. 
‘she. most important information for a credit.man to have, after he has learned 
through the mercantile agency, salesmen.and other sources what the net assets of'a 
sane er are, how. much the customer owes, and the manner in which he pays his 

s. 

As I think you. will all agree with me the slow-paying customer is the one who, 
in the end, as.a rule, fails. The credit man who imsists upon payment at matiirity, 
is to my mind, the best friend of the customer in that.the latter is given to under- 
stand that he is expected to settle promptly,.and so conducts his business-on such a 
basis as to enable him to meet expectations, and is. thereby kept thoroughly informed 
as to his financial condition. 


The speaker closed by-showing the advantage of exchange of information among 
creditors. 


Joint Meeting of the Minneapolis and St. Paul Associations. 


On Wednesday, November 20th, a joint "meeting of the'above associations was 
held for the renee of discussing ways and means for promoting bankruptcy legis- 
lation in the United States Senate at the coming session.. The pu e of this meet- 
ing was to establish beyond question or argument the attitude of the leading mer- 
chants of St. Paul anc Minneapolis as to how the present bankruotcy law should, be 
amended. and .n what. respects it most needed amendment. The position of the two 
important cities of the great northwestern. State of. Minnesota is explained. in. the 
following letter which will be addressed to the Hon. Knute Nelson: 

Dear Sir :—We, the undersigned bankers, wholesalers and manufacturers of the 
State of Minnesota, after having read, do heartily approve the resolutions unani- 
mously. adopted by the St. Paul.and Minneapolis. Credit Men's Associations on No- 
ee bv apa 19th last, regarding bankruptcy legislation, indorsing what is known 
as th y bi 

‘After workir~ three years under the present law, we deeply, feel the need of 
relief and beliewe after careful consideration that the amendments, as nroposed in 
the Ray bill, do afford such remedy as will make the law more equitable and just. 

e know-it is r wish and intention to give your utmost aid to the business 
public on such lewislation as they need and most rent desire. We hope you will 
do us the justice to believe that after an ample trial of the present law, and after 
suffering serious injustice from at least one of its clauses, we should be given credit 
for knowing what we want. : 

We do not consider it proper or necessary to herein offer argument on the 
bill,. but. we do. wish to impress upon you. that what is known as the Brandenburg 
Amendment to Section.s7 Clause G, is most unsatisfactory to us, and we consider it 
little, if any, improvement on the present law. We know of your objections to: the 

bill amending the above clause, but feel that so long as the supposed burden 

entirely on the creditor class, and they desire the change, this legislation should 
not be denied them. . 
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science aioe ‘anaes 


ae. ou-can rest assured 
ints world won Peon eens rae 


“Tecognized, ed throughout the ca the 
Indi ot iro oon eeelrie lndiod nlar niet 
Same, places you ih a positon da. which you ean more than any. other mani 
, make or mar this: 

. ¢ fully realize the position. which you occupy, and the service which you can 
cender the business public by recommending for passage the Ray bill, and we most 
earnestly request that you use roy, etwcnen: to have your committee recommend 
for passage in the United States te, at as early.a as possible, the : bill 
in the exact form in which it come:from the House of Representatives, so that it 
will require no further conf fveade abe he law... We certainly feel. that we oe 
owe to look to you for relief. 

Ist, 1902, 


The Omaha Association of Credit Men. 


The very ‘best mewine, oF the, Omaha ‘Association of Credit Men was: held in 
the main dining room, of the Millard, Hotel, Thursday evening, Noyember 20; 1902, 
commencing at, 6.30 P..M., and was participated.in: by. more than one hundred credit 
men and. their s..,/The. members, lately. elected: to the Legislature from the 
Omaha District. had been manne invited. tobe the, guests of honor, and they were 
ob present with but. two ex s. ‘A.large.delegation was also present from the 

coln Association, as were 50 guests from. Council, Bluffs, Grand Island, Hastings 
and other jobbing cities in the vicinity... After dinner.the time was devoted to a dis- 
cnssion.of the ain seppoaed,° “vom law. and, many, short, telling were made i ip 
its favor, Among, those who spoke. were: Euclid. Martin, E: Pearce, W. . 
Wright, ane, Renna and, H. F..Cody,.of Omaha; J. Frank Barr, P, 
L. Hall and eil, of oo The legislators, present. seemed very, favorably. im- 
pressed with the proposed measure and with the reasonableness and fairness of the 
demands for legisiation along this’ line. 

President Robinson was on motion Gees to a ppppint a committee of ten to 
formulate a bill such as it is desired to have passed. and the cortimittee was directed 


Ses as mat fal of the next.regular meeting, tobe. held. December 18, t902, .The meetin ri 
coer to the werner of the Association, who look forward. wi 
time when some of their labors will be, rewarded by the; 
fie law,, oe will caeaies put, an end to.at.least,one of the fruitfu il anane rees oe 
to the jobber, and a) menace to the-honest retailer, who. buys his goods and pays 
fot them, and. who is often brought into oneapeittion with the mascmna dows Sealer 
who.is intent.on fraud. 


ii9 
Philadelphia Credit Men’s Association. 
omised in our last issue, we are now: pleased to nepert the meeting of the 
i snopee Credit Men’s Association, held on the evening of October 28,1902. This 
= the-annual. meeting: at which the reports, of committees arid officers were rend> 
ered and new officers elected. 

‘Mr. Jc A, McKee, Chairman of the a Committee, reported as follows: 

Throughout the country: we. have. about $s; in Philadelphia 
about.280—both of these figures should be at least “fouble, ou; as credit: men, will 
tealize how little, time can. be assigned by the average. credit mian of a large house 
to special work in this direction. 

(Therefore, Ithink it should become the willing duty—a free offering. as it. were— 
on the part of the individual members, to increase our home membership, if only. te 
the extent of.one.member.each. Think what this would mean to our association, 
and .consequently to the strengthening and broadening of mercantile interests 
throughout the several States, for as advanced as we may think, ourselves, in ideal 
saethods, we are woefully behind several of our sister nations, in the uniformity, star 
bility and sure protection. of their mercantile laws. 

ere we have had the law served out in.as many ways as we number States, bist 
through the efforts of our several associa , the impress of desirable change and 
uniformity, has been entered-on Sega statute of at least. thirteen. of the shat 
and with Careers support and encouragement, we are going to have, it in all, ; 
recommend .each and every member—present or_absent-to.1r 
gprptnly and oe ets the little booklet, of en you. doubtless have.copies, ae 
ork of the at Men’s Associations 
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Fortified with the facts therein enumerated. you need have no hesitancy in ask- 


Ans Gene Slow soafetnente: to: abel Ciake-gneeee ty ote 
tt ve. 
worthy 


secretary, any desiring 
by January 1, 1903, the Ph branch will be the banner Credit Men’s Asso- 
ciation of the United States. e cost is infinitesimal—the profit, if measured by 
benefits conferred—is incalculable. , 
On behalf of the Committee on Improvement of Mercantile Agency service, Mr. 
G. Rapp, in the course of a lengthy report, made this significant statement : 


“Your committee respectfully reports that since our last meeting no nts have 
been brought to our attention evidencing the fact that the service ren by the 


Mercantile Agencies is becoming better, and to most of our members, is entirely sat-' ; 
isfactory. 


On the question of the establishment of a National Trade Interchange Bureau, 
the following resolution was adopted: 

“Resolved, that the Philadelphia Credit Men’s Association should establish 2 
trade interchange of commercial reports, deeming such action undesirable at this - 


Secretary Severson submitted his annual report, giving a history of the work 
panies by the Association during the present year. At the conclusion of his report, 
e said: 

_Gentlemen :—The Credit Men’s Association has taken an important place in the 
business world, and is here to stay. It is being recognized as no small factor in the 
trade centres of the country in its influence on the improvement of Mercantile 

{ service; in its careful watchfulness of legislation through its Legislative 
Committees in every local branch throughout the country; in its recent equipment for 
the suppression of fraud; in its educational influences: in its promotion of a better 
and more fraternal feeling between competitors in business; the breaking down of 
the walls of petty jealousy that frequently leads to disaster and the muttial exchange 
of credit information, thus conserving the general interests of the business com- 
munity: ‘The work of the “Association in large part is, however, so 
general in its character that it benefits every business man, whether he be a 
- member or not, hence we do not get full credit for all we accomplish, Liberal busi- 

ness men should recognize this work and contribute to its success with their mora} 
as well as financial support. We need them and they need us. 


Report oF THE CoMMITTEE ON LEGISLATION. 
To the Philadelphia Credit Men’s Association: 


GenTLemen,—Y our islative Committee desires to report that as the past 
twelve months constitute what is termed an “off year” in Pennsylvania politics, the 
Legislature not having been in session, very few matters have been brought officially 
to our attention. As no doubt all of you know, the principal work of this committee 
for the last four years has been to endeavor to promote the passage by the Legis- 
pce Pa neta atin Myr: Donati ap: eager lp gadiemag 8 ay ao ser f 
creditors. We are not at all dismayed by the lack of success which has attended our 
efforts in this direction in the past, and therefore strongly recommend that the 
incoming committee be requested to continue its work on the same lines. We do 
believe, however, that the proposed bill which we have been pushing for the last 
four years is too stringent in its operation and that perhaps this is one reason why it 
failed 40 betome'a law. RAE cate ae ae nena SS Sane ee veer 
for a guarantee on the part of the buyer to pay the existing debts of the seller, so 
far as the purchase price would go. We recommend, therefore, that the bill be 
shortened and made more simple in its wording and likewise that it should follow 
more closely the lines_of the various laws of this kind which have already been 
passed and are on the statute books of the various States, and likewise, we 
recommend that this change should be taken up under the supervision of our 
counsel. . 

This entite subject has in the last few years attracted much attention from 
merchants and credit mén all over the country and laws of this character have 
already been passed in the States of Louisiana, Oreg Minnesota, Maryland, 
Washington, Tennessee, Indiana, Wisconsin, Ohio and New York The laws in 
Washington and Indiana have been declared unconstitutional. An appeal has been 
taken in the Washington case, but the decision has not yet been announced. An 
appeal may also be taken in the Indiana case, but if this is not done, an effort will be 
made to so amend the law as to overcome all judicial objections. 5 

At ‘the last annual meeting of the National Association of Credit Men, a 
fésolution was introduced, instructing the National office to have a bill on 
the same subject red so it d be offered in all States and in that way a 
Teasonable yg of uniformity secured. riergg ie certain provisions which 
were inserted in the resolution, it failed to pass, but after conference with many 
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urgency is po: 

Congress is the rt session which will end March 4, 1903, being the expiration of 
the present ess. The bills not passed by the date mentioned die. with this 
Congress, and if the Ray Bill is not passed before the date given, we shall. lose all 
the advantage of its having sed the House, a contingency. which would also 
seriously prejudice future | ptcy legislation. 

It is needless for us to remind you how nant. important.this matter is ‘to 
all the merchants of the country and especially that clause amending Section 57-g.0f 
the present law in respect to partial payments being regarded as preferences. surrend- 
érable as a prerequisite to the creditors participating in the assets of an estate. It has 
been suggested that it is most important that the Philadelphia Credit Men's 
Association as well as all other similar associations in the country should advocate, 
and clearly place themselves on. record as favoring the passage of this bill and that 
the members of the Senate and especially those having charge of this matter, 
should be made aware of this fact. We have, therefore, prepared a resolution which 
will be presented later, advocating this course. 

We are likewise informed by the Secretary-Treasurer of the National Associa- 
tion that they are very much in need of funds with which to. continue this good work, 
Substantial subscriptions have already been made by the credit men of the various 
cities, noticeably New York, Chicago, St. Louis, St. Paul, Baltimore, Denyer, 
Cincinnati, Boston, Portland and. Minneapolis, In this work Philadelphia has thus 
far not taken any active part. The matter is one which vitally interests all of us. A 
small amount from all those who are. favorably inclined would. make a very 
respectable total. We therefore recommend that the President of this Association 
be instructed to issue a circular letter to the entire membership of the Association, 
stating these facts and requesting subscriptions for the object specified. A resolu- 
tion to this effect will also be submitted: later. 

This concludes the record of the work of this Committee for the past year, and 
is respectfully submitted. 

Cok, wneuneeEs 


The election of officers and directors for the year 1902 and 1903 then took place 
and. resulted as follows: - 


Officers and Directors for 1902-1903. 
President, Clayton F. Shoemaker.(Shoemaker & Busch). 
Vice-President, Frank S. Evans (Strawbridge & Clothier). 
Treasurer,-E. H. D. Fraley (R. Blankenburg & Co). 
Secretary, S. W. Severson (1001 Chestnut Street). 


Directors elected at this meeting for two years. 


ames H. Ritter, of Biddle Hardware Co. 
os. S. Potter, of Folwell Brother & Co., Inc. 
Chas. G. Rapp, of Young, Smyth, Field Co. 
G. L. Levi, of Saml. Sternberger & Co. 
Louis Fleisher, of Fleisher Brothers. 
W. Fred. Monroe, of Monroe Brothers & Co, 
Wm. B. Montgomery (one year), of Thomas Roberts & Co, 
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Those holding over fodias: Mie year. 
John Field (Vice-President Mechanics’ Nat'l Bank). 
J. A: McKee (M & Co., Inc.). . 
Henry Freund (Wm. H. Horstmann Co.). 
Frank D. Sweeten {Vallee Bros. Electri Co.). 
Wm. K. Krips (John B, Stetson Co.). 


On assuming the chair, President Clayton F. Shoemaker said: 


GENTLEMEN oF re PHILApePoia Crgvrr Men’s Association—I desire to ex- 
press‘my appreciation of the honor done me in my selection as the chief officer of this 
association, and I can assure aoe that in the future, as in the past,.my best. efforts:wilk 
be devoted to promoting ‘its interests. I can honestly say to.all of you,.as I have in 
the pet said to many of you, that all the work which I have thus far done in behalf 
of association has been a labor of Toye, because I have felt that it has been much 
more than ‘repaid by the direct and positive benefits which as a credit man I have 
ete received from contact with other members and from the association: 


Ido not feel that the acceptance of this office necessarily calls for an extended 
speech on my part. I am sure that.you are all waiting with much eagerness to hear 
from our honored guest of the evening who will no doubt say many things much bet- 
ter than I possibly could even if I had the time and opportunity. At the same time, 
the subject of credit is so large and may be viewed from such different standpoints, 
that I may possibly be able ‘to present to you interesting thoughts on some points 
which he may not touch. ° ! 

In the first place, I have often wondered whether merchants and credit. men gen- 
erally appreciate the wonderful part which credit plays in the commerce of the world. 
It has generally been conceded by financial authorities that the daily settlements of 
this country consist of about 5 cent. cash and ninety-five per cent. credit, or, in. 
other words, checks. “Some authorities, and I believe that the late Secretary of the 
Treasury is ore, have placed the ‘percentage of cash as low as three per cent. It 
must be borne in mind that of this so-called cash. only gold coin can really be consid- 
ered actual money, because bank notes are themselves promises to pay, and are,. 
therefore, forms of credit. ‘When we coisider this fact, and also that the daily set- 
tlemeéents of the country represent only payments, and do not take into account. in- 
debtediness existing on the ks of merchants, manufacturers and others, it will. be 
seen that every gold dollar is multiplied im its earning and working capacity not a 
hundred times, not a thousand times, not éven ten thousand times, but probably 
handreds of thousands of times. 

The foundation of credit, of course, is a promise to pay. The value of credit 
may be termed the value of the promise, and its value is dependent to a greater 
less degree upon the mental and moral, ‘as well as the financial training of the indi- 
vidual who makes it. So far as the mental and moral training is concerned, we 
hiave no influence; with the financial ‘training, we have. There are some business 
then who persist in talking about good old times. I am not one of those. 1 think 
that the successful merchant of to-day is not he who looks batkward towards the 
past, not even he ‘who entirely considers the present, but he who lodks forward to 
the future with its exceedingly great capabilities, and I am optimist enough ‘to ‘be- 
fieve that the world is constantly growing ‘better, and that with this gradual and 
steady improvement in the moral fibre of our people, that the valte ‘of the promise is 
being slowly but ‘surely improved. it will thus be seen that the granting of credit is 
intimately associated with the better qualities which animate men’s breasts, and espec- 
ially in its reference to dependence upon the feeling of honor which naturally exists 
with every proper-minded man. This is likewise emphasized by the fact that credit is - 
only granted where a proper knowledee is had, to deserving men or intetests? 
Schemes of iniquity do not tommand credit. When Judas Iscariot betrayed our Lord, 
the terms were cash in advance. In the political deals in Missouri on which the cal- 
cium light of publicity has’recently been turned, the terms were strictly C. O. D. I 
am informed that in Pennsylvania the terms are the same. 

The ultimate starting point of all trade and business is, of course, the earth, 
and those who work thereon and therein.’ Dron by drop these toilers on the farms, 
in the mines and in manufactures form the river of commerce, which gradually flows 
to the ocean and to the uttermost parts of the earth. Between the serried ranks of 
American credit men this shining stream is constantly flowing, and it seems to me 
most important that all those who embark upon it their craft, whether they be large © 
or small, should have the benefit of our counsel, advice and admonitions. They should 
be inform~d of the shoals and quicksands of the winds and tides, and of the proba- 
bility Of their reaching safely at the end of their voyage the haven of commercial 
succes: 


s. 
The work-of the Credit Men’s. Associations, both national and loca], must be to 
a large extent constructive. It lies particularly in the direction of improving trade 
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ise which-call for individual action and in which indi- 
vidual successes can be and to. At the same time, the work is none 
fed i ene er. _No'one can participate in it without being bene- 
fited by it, If we view, it a standpoint of selfishness pure and simple, each man 
who attends the meetings of this. association will zo away individually a better 
business _ while if we view it from the broad’ and generous standpoint of ly 
ing others, of course, the results are ‘ahd increased.” oie ae 
Each and eyery business man in : should belong to this association. 


It is not equitable or just that some should: reap what others have sown. ‘The asso-~ 
‘indifferent accessory to our business, 
ving " of all. It is not sufficient to stand at’ 
a distance and admire the beauty of our flag; but each man should stand’ by the hal- 
Te his hand on the rope ready to pull the flag'to the topmost peak of 

ie “ % i 

_.. Resolutions, warmly: approving the passage of the Rav bill by the Senate wére 
adopted, and the officers of the association instructed to have copies of the resolution: 
passed, sent to the members of the subcommittee of the Senate Judiciary Committee, 
which has charge of bankruptcy legislation. 5 $28 

_. President, J. Harry, Tregoe, the National: Association, then addressed the 
meeting on the. work of the national organization: 

Mr, John Field, former President of the National Association, who was dele- 

e to the. International Congress of Commerce and Industry, held last August at 
stend under the auspices of the Belgian Government, gave his impression of indus- 
trial conditions abroad. He said: 

We have so little in common :with other:nations that it is hardly possible to 
draw a comparison. .A$ a delegate to the recent Commercial Congress T found op- 
portunities to inspect foreign conditions, ‘One of the most important subjects, how- 
ever, that came.up for consideration was commercial. credit. It was atiusing to Near! 
the troubles of, Russians, Italians: and the Germans. Each nation has its own 
system of commercial credit, but, after a careful stddy, I can with truth ‘say that 
we have reached a higher. plane of perfection‘than any country abroad: ‘Their barik- 
Tuptcy laws are-ahout the same as ours. : There seems to be the same’ disposition to 
look out more for the debtor than the creditor. ‘The glaring defects’ in our law 

re.a great danger.. The. Ray Bankruptcy Bill, which we are trying to get before 
ngress, is the best.measure yet framed. It is vitally important that prompt action 
should be taken to: have the bill passed: before the Christmas holidays. 


: 
i 
: 


e 
: 
z 
F 
[ 
Z 


Mr. Frecp Toucnes On Trusts. 


Mr. Field then touched on the trust question, and said: No one can predict the 
Tesult of the present enormous. combinations. He declared our whole economic. sys- 
tem is at stake; and added ‘that if the trusts give tts trouble we can take consolatién 
from the knowledge that our people are sensible, and will meet the issue to the satis- 
faction of every one. 

<) “An address ‘was also made by President Meck, of the New York Association, 
who dwelt on the importance of the national association to business mén. 





Rochester. Credit Men’s Associasion. 


There, was a large attendance of merchants at the sixth annual meeting of the 
Rochester Credit Men’s Association, held Thursday, Nov, 6, 1902, in the rooms.of 
the Chamber of Commerce. The annual reports ofthe officers were presented, and 
€lettion of president, vice-president, treasurer and three members of the, Executive 
Committee was held. : aye] c 

In his annual report Elmer Roblin, President of the Association, said that, there 
are but four associations that have a larger membership than the local branch, those 


of New, York, St.Louis; Philadelphia and, Chicago, while. in. proportion, to the city’s 
te Apne has the largest association in the, country. erring to recent 
slation, he said: 


“The work that the Legislative Committee has been called on to perform during 
the year has been unusually arduous, and the committee is to be commended for the 
satisfactory results obtained, There has been added to our statutes a law, intended 
to regulate the sale of stocks of merchandise in bulk,.and with which credit, men 
ate thoroughly familiar. : ; ; adn 

When the bill was introduced in Albany the organized credit men of the State 
exerted every effort to secure its enactment into law, with what result may be gath- 
ered from remarks made by Senator Lewis at a dinner in New York city given by 
the New York Credit Men’s Association, in which he stated that, had it not been for 
the work.of the organized credit men. of the State; the bill. would have failed, of 
Passage. iat 
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persuaded to rt 
to the law, 


amended. e 
i Senate, that the time. 
\ and ‘in view of so many other import- 
mittee could not consent to have it reported 
are confident, however, that it will be taken up early in the next session, 
Credit Men’s Association is using every available means to secure its 
bv the Senate in he same form as approved by Congress. 
ort of the treasurer, Lee Richmond, gave an itemized account of the 
airs of the orgattization for the past yer. A large sum of money has 
Rochester branci\, while a considerable sum re- 
treasury, the present year coming to a close with all conditions satis- 
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E. Nelson, of the association, next presented his report.The paper 
admirable record of the work of the year, and was full of interest. Secretary 
Nelson concluded his report with a discussion of the aims and principles of the asso- 

and summarized its various lines of activity, showing that the members are 
more than obtaining ordinary returns from their investment of time, labor and sub- 


scriptions. 
Orricers ror tHe Cominc YEAR 

The election of officers resulted as follows: President, Joseph Farley, of E. P- 

Reed & Co.; Vice-President, Ira D. Kingsbury; with Bausch & Optical Com- 

; Treasurer, Lee Richmond, of Weaver, Palmer & Richmond; members of. the 
etaiee Committee, J. H. Lempert, of Solomon Brothers & Lempert; E. Weter, 
with Yawman & Erbe Manufacturing Company; Elmer Roblin, with Sibley, Lindsay 
& Curr Company... The secretary is appomted by the Executive Committee at its 
first regular meeting after the election of officers, which is held on the first Thursday 
of November in each year. ' 

Retiring President Roblin resigned the chair to the newly elected executive, and 
President Farley assumed charge of the meeting. . In accepting the honor he made 
a happy speech. Upon being greeted at the rostrum a large bouquet of white chrys- 
anthemums were presented to him. 


re 


Mayor on tHe Revision of tHe Laws. 


The address of the evening was delivered by Mayor Rodenbeck, whose subject 
was. “The Necessity for Revision of the Laws.” With a theme that promised to. be 
of a highly technical nature, the Mayor discussed the subject in a very interesting 
manner, and showed clearly the actual relation of the business men of. the country 
to the arosgerst ive work and demonstrated its present necessity. The address was in 
part as ws: ° 

The number of the laws of the State has been growing in a geometric ratio 
since the foundation of the State. Forty-seven laws were -passed at the first session 
of the Legislature, and at the session of 1902 617 were enacted. The first volume 
of reports of court decisions: published by the State was a small book of 140 pages. 
It contained 958 decisions and covered a period of six years. During the year just 
— seventeen volumes of court reports have been issued, reporting about 4,000 

sions. 

This increase in the legislative and judiciary laws has been such that to-day there 
are Over 50,000 laws on the statute s, and fully four times as many decisions in 
the law courts of the State. Notwithstanding this elephantine mass of material, the 
laws fall each year from the press and pen as thickly as the leaves from the trees 
when the winter’s blast has blown. ; 

As an introduction to this discussion of the necessity for revising these laws, it 
thay not be inappropriate to’ refer to the efforts that have been made in the past in 
that direction. As far as the decisions of the courts are concerned, the State has 
done nothing toward their codification. Private enterprise has Jevenred digests, in- 
dices and annotations which facilitate the search for the law hidden away im the re- 
ports of the courts. Even with these aids, however, the attempt to find the law 
avbdlicable to a particular case is like hurting for a grain of wheat in a bushel of 


Tuer First Revisions. 


Something more toward revision and codification has been done by the State 
with the statutory laws. The first State Constitution had been in force but nine years 
when a revision of the laws that had been passed was directed by the Legislature. 
Though this revision was not complete, it was an advance upon the condition ‘of 
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was 
too 

“By this time the people had. become: thorou; 
revision and codification of the laws which they 
few had the ability or 
tion 
the 





aroused to the necessity for a 
presumed to: know, but which 


: perseverance to find: By an amendment ‘to the Constitnu- 
of 1846 a revision of all the laws was directed. This included the decisions of 
courts. For eighteen years various commissioners labored to carry. into effect 
the constitutional provisions. Five codes were prepared which were designed to em- 


brace all the general and permanent laws of the ‘State, common or statute, written 

or unwritten, old or new. These were the Code of Procedure, the Code of Criminal 
‘enal Code, the Civil Code and the Political Code. The only aA 

the work that was immediately accepted was the Code of Procedure; which 

a law in 1848. Sixteen years later the Penal Code became a law and thirty-two 

years afterwards the Code of Criminal Procedure, both of which are now operative: 


Tue Cope or Procepure. 
“The Code of Procedure attracted the 


Procedure, the 


to as the Field Code. 


greatest attention and is usually. referred 


It is an everlasting monument to David Du 


dley Field, 

Arphaxed Loomis and David Graham because it was pioneer work in.the sotihcation 
in the courts. It was copied extensively by other states of the 

Union and attracted attention throughout the world. : 
“T'wenty-tour years after its adogtion a further effort at revision was made and 

the Field Code was supplanted in 1877 by the Code of Civil Procedure which has 
continued to be the general practice act of the State until the present time. Other 
attempts at the revision of particular laws like the codification of the law of. evidence 
by David Dudley Field and William Rumsey were made which it. would, not. be 
appropriate for me to refer to at this time. 


“The last effort of the State at revision was made in 1880, when it authorized the 


of the procedure 


appointment of the Commissioners of Statutory Revision. 


These commissioners 


sought to bring together under single heads the general laws of the State. anh 
in 1895 were authorized to make a revision of the Code of Civil Procedure. Forty- 
eight general laws prepared by these commissioners went on the statute books, but 
many others, including a revision of the Code of Civil Procedure reported by the 
commissioners, never received the approval of the legislative authority and the com- 
mission went out of existence in 1901 with its work uncompleted and the revision of 
the statutes and of the codes paused in mid career. 

“Since the abolition of the Statutory Revision Commission the Legislature has 
contented itself with the appointment of committees to examine into the condition of 
the code. and statutory revision and to make recommendations for their further 


revision. In 1900 there was a 


Attorney-General 


statutory law. We are not concerned.at present with this branch of the 
fore,. but some fair day a codification of the pri 


committee of the Assembly. In rgor a joint 
committee of the Senate and Assembly made a report. At the session of 1902 
the Governor was authorized to appoint a committee of fifteen to consider the 
condition of the statutes: This committee consists of Chief Judge Parker of the 
Court of Appeals, Judges Andrews, Martin, Earl, Landon, Adams and Maddox, 

Davies and Messrs. Hiscock, Milburn, Hornblower, Gruber, 
Wheeler, Fiero and Platt. 


Tue Present Revision, 


“The committee will have nothing to do with the codification of the decisions ‘of 
the courts of which as-has been stated there are four pages to ory. page of 


cisions of the courts will be made for, as Judge S 
tled can be expressed and whatever is doubtful ought to be made certain by leg- 
islative enactment.’ spt ’ 2 

“But it must not be thought that because the committee is limited to the revision 
of the statates that its task is an easy one. It approaches the subject of the comple- 
tion of the revision of the general laws with the unfortunate fact before it that the 
revision of the laws. accomplished by the statu 
period of ten years and with an ex 


incomplete and wi 


sion have been based. upon editorial 
hemselves 


session laws t 


th the further fact 
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Dillon says, “Whatever is well set+ 


tory revision commission: during a 


of about $250,000 the’ State is’ 


t the general laws prepared by the commis« 
compilations of the statutes and not upon the 
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; i made by the revisers to make a disposition of 
the session laws not embraced within the scheme of the general laws. 

“Obviously no complete revision could be made which was not based upon the 
session laws themselves and no revision would be satisfactory unless it savored in 
some form of every law ever enacted. Revision of the statutes should based 
-upon. the. session laws.. They should be searched and obsolete laws should be 
repealed, conflicting laws harmonized, general laws codified and local and special 
laws classified and arranged. ‘ 


State SHoutp Do tHe Worx. 


“By this method alone can a complete revision be accomplished and the session 
-laws brought within the range of human knowledge. If this work is thoroug 
done a history of every Statyite would be developed and a record would be made 
whereby it would be possible to ascertain the complete history of each law. The 
state should not rely upon private enterprise for its indices of laws and chronological 
tables. It should take up this work itself and should prepare a complete history 
of each law and a subject matter index of the laws. This can readily be kept 
up to date and would be of inestimable benefit not only to the bench and’ bar but 
to any citizen who had occasion to refer to a statute. 

“But the work of the committee is not confined to plans for the revision of: the 
so-called general laws. The term statute includes the-codes of the state which em- 
brace the greater part of the practice provisions. In the revision of these codes 
lies the most difficult task before the committee. Our Code of Civil Procedure con- 
tains 3,441 sections, and for years it has been the target of criticism at home and 
the butt of ridicule abroau. It is technical, inelastic, redundant, inconsistent, con- 
tains substantive law and has been the creature of frequent legislative amendments. 

“Chief Judge Parker, who is a member of the present committee, described it at 
a public dinner as ‘a legal monstrosity.’ Joseph A. Choate ascribed to it the delay 
in the administration of the law and says that it ‘ought to be cut up by the roots.’ 
William B. Hornblower, in an annual address before the Indiana Bar Association, 
speaks of it as ‘A Brobdignagian conglomeration of heterogeneous rules of law and 
practice.’ 

“These sentiments are an expression of the feeling which is pretty generally 
entertained by the members of the legal profession. The code is a sort of puzzle 
picture where the lawyer tries to find the law of procedure. When he has found it 
he may learn to his surprise that it is in conflict with some rule laid down by the 
courts. These rules form a fit companion for the code. They are equally verbose 
and tautologous. They are not clear and concise and do not seem to havwe been 
framed upon any logical method. Both the code and the rules seem to have been 
constructed upon the theory of making the practice as difficult as possible. 


Srmpticity THe Osysect. 


“Tt would not be in place for me to discuss before this body the plans that have 
been suggested for the revision of the Code of Civil Procedure and the court rules. 
Whatever plan is followed, it should simplify the practice. There is ah atmosphere 
of formality and technicality in the practice of the law which often defeats the 
very ends of justice. One-half of the time of the courts is taken up with questions of 
practice. Many of the cases are reversed upon appeal upon points that do not go to 
the merits. This is an outgrowth of the attempt of the framers of the code to deal 
with: every detail of the practice and the technicalities which it encourages have 
been the cause of the tendency to treat as Lord Coleridge says, “The science of state- 
ment as of more importance than the substance of right.’ : 

‘It is the jmpression among many lawyers that some particular phraseology is 
necessary to constitute a cause of action. In a suit upon 4 promissory note or goods 
sold ‘and delivered, it is a common thing for the younger members of the bar to 
consult a book of forms or a complaint in some previous suit as though a particular 
form of words was required. They fear that some necessary expression may be 
ontitted.. This is not due to the fact that they cannot use the English language 
intclligently. It does not mean that they do not have a clear understanding of what 
words mean. They simply cannot get. rid of the notion that some co 
‘pleading is necessary and that some particular phraseology must be employed. It is 
a bold or a very good lawyer who dares venture away from the stereotyped forms. 

“It is frequently a nice question to determine whether a cause of action will lie 
in a court of equity or must be brought in a court of law. “If the mistake is made 
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his ‘fears. reine of the proceedings... If he can. steer. clear of 
innumerable motions that'are 1 to be made and finally reach a hearing upon 
merits he will heave'a sigh of relief. I this 19 ; Byes es 


Too MAny ‘TEcHNICALITIES. 


' “When a litigant gets into court with a caiiseof action, whatever his pleaditigs 
_ he. should be heard: The questions should be not ‘Has he stated'a cause of action” 
but “Has he a cause of action?’ Greater liberality and less technicality in pleading 
,and practice should prevail.. The: pleadings in ordinary actions arising out of com- 
mercial transactions and the ordinary. business relations should be so simple that a 


which-they are now: enveloped should ‘be cleared 


away. 


>, ; Am examination of the pleadings: filed: in our courts of justice and thé forms 
laid down in the books of forms’ reveals: the-niecessity for reform in this particular. 
In. Lansing’s. ‘Forms..of. Civil. ,Procedure,’» Vol: II. Page 823; a commonly ' uséd 
book of forms, one of the forms given for assault ‘and battery might be cited as an 
‘illustration, 

“This, atmosphere of technicality in the practice of the law is not confined to 
the pleadings.of the courts, but-is reflected and revealed in legal documents genérally. 
These papers are filled with. ¢xpressions. whichonly serve to mystify’ the partiés 
.and obscure the meaning, This shouldbe changed. It shows that the laws have 
not kept pace with the times. The practice of the law-is too cumbersome, its mode 
of expression too ambiguous, the machinery for its enforcement ‘imperfect, the 
determination of legal questions too -slow...While commercial interests have been 
expanding procedure has been fossilizing. 


Tuoroucn Rerorm NeEeEpep. 


“A thorough reform is necessary. A.complete inveritory of our laws should be 
made. Obsolete laws should be repealed: Conflicting statutes should be harmonized. 
General laws should be.codified. Local and special laws should be arranged and 
classified, . The practice should be simplified. Procedure should be short, clear and 
complete,. More discretion should be vested in the judges. When such a revision 
has been accomplished and some check has been imposed upon frequent and ill- 
advised amendments a long step will be taken in the enforcement of justice. 

“Your. association is interested in this movement. You are frequently called 
upon to avail yourselves of the courts. You should know something of the delays 
incident to court proceedings. You know to what extent a judgment may be put off 
by technical-pleadings and endless motions. If the practice can be simplified so that 
a speedy trial can be secured it would be a decided advantage to you all: Your 
association goes a step further:than the mere revision of the laws of this state for 
you seek to secure uniformity in the laws of the various states pertaining to credit 
transactions. By concerted action you are endeavoring to obtain greater uniformity 
in the various statutory revisions relating to exemptions and preferences so that 
creditors of different states may. stand upon a more equal footing. 

“This reform must come from ‘the people! Expérience in the past teaches us 
that any substantial reform of the practice provisions of the state is likely to be 

by the members of the legal profession. ‘Violent opposition was mani- 
fested to the enectment of the Field code.’ This is due to the conservativeness of 
the legal profession: The reform in our laws and procedure will come only when 
the people demand it. The fountain can not rise higher than its source. 

“The law reflects the moral and intellectual condition of the community. The 
legal profession is inclinéd to let matters remain as they are. Many aero when 
law reform is mentioned, mark time and only advance when commanded by the 

le. As David Dudley Field says, ‘It is the nature of. the pron. The 

wyer becdmes wedded to the old things by the course of his daily avocation. He 
reposes in the past. He is concerned with what is, not. with what should be. The 
tights “—— he defends are old rights grounded, it may be, in ages that have 

“The layman, therefore, in these matters of law reform has a duty to discha 
as well as the lawyer. No reform can be accomplished which is not approved by the 
general sense of the community. Lawyers cannot revise laws if the revision is, not 
approved by the public, © : 
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r be a blessing not only to this state 
but to other states and every good citizen should be interested in the movement and 
be willing to do his part to bring about the result. 

“While this reform must come from the people, the legal profession may be 
depended upon to do its share. The immediate work of revision must necessarily 
intrusted to it. If a revision were made which would be approved by the bench and 
bar of the state it certainly would be a commendable one. re is no body of men 
who have exhibited more moral courage and integrity than the members of the 
legal profession. No class of our citizens displays more patriotism, public spirit, 
intelligence and controlling influence in their community than the lawyers. They 
occupy a confidential and often a fiduciary relation to their clients and to them are 
intrusted not only the property but the character, liberty and even the lives of those 
whom they represent. The legal profession can be relied upon to do its share, but it 
an go no faster in the matter of legal reform than is demanded by public sentiment. 

hen you and other laymen demand a revision of the statutes and a codifica- 
tion. of the principles of law which will make clear the laws which you are presumed 
to know. make them accessible readily and clarify and simplify the practice, there 
will be a revision which will be a monument to the State of New York.” 

At the conclusion of the Mayor’s address a vote of thanks was unanimously 
tendered to him by the association. 

Luncheon was served. 


= 









St. Louis Credit Men’s Association. 


At a meeting of the St. Louis Credit Men’s Association, held October 23d, 1902, 
at the Merchants’ Club; Mr. James C. Hallock, of Boston, delivered an address on 
the “Clearance of Out-of-Town Checks Through the St. Louis Clearing House 
Without Cost to the Depositor.” His general argument was as follows: 

It will not be disputed that the use of bank checks and drafts in business trans- 
actions is very extensive in the United States and constantly tends to increase. Their 
use is proportionately greater in the large financial centres than in the small towns. 
The receipts of national banks in New York city on June 30, 1881, were made up of 
98 7-10 per cent. checks, drafts, etc., and 1 3+I0 a cent. gold coin, silver coin and 
paper money. In other cities the checks and drafts were about 94 per cent., and the 
money about 6 per cent. In the ree outside of these places the checks and drafts 
amounted to 82 per cent. and cash to 18 per cent. Thus the larger the financial cen- 
tre, the greater the proportionate use of checks and drafts. 

Every city bank receives from its customers in the daily course of business, 
checks drawn on banks in distant towns and cities. To. collect them a bank must 
send them to the bank upon which thev are drawn, or to some other bank which will 
act as its agent, for payment. Until the New York city banks organized a clearing 
house in 1853 they settled weekly. And to this day, country banks, as a rule, except 
in New England, put checks on the spindle for a time before paying them. They pay 
weekly, three times a month or twice a month. Some country banks charge the city 
bank what they consider a small sum for the trouble and expense of paying, and to 
have a little profit to which they think nobody ought to object. 

Nearly eight vears ago, March, 1895, on account of these delayed payments and 
charges of the country banks, the St. Louis banks, under an iron-clad rule binding 
every member of the clearing house and every institution clearing through a member, 
began to charge for all items received from St. Louis city customers and passed direct 
to their credit, or cashed for any resident of said city on all points in the United 
States, except ten, to wit: New York, Brooklyn, Jersey City, Boston, Philadelphia, 
Baltimore, Chicago, Cincinnati, Louisville and New Orleans, and the bank drafts on 
banks in Kansas City, Mo. This crusade against the country check spread to other 
parts, notably New York, where the banks began to charge. foyr years , on. April 
3, 1800. Nevertheless, the country check has survived. It is here to stay. It is a 
modern improvement—a substantial convenience to the country customer. Is East 
St. Louis so distant that no depositor in a bank there should presume to send his 
personal check here? Is there any moral perversity in a dealer at Belleville, Alton 
or Springfield, Ill, remitting to St. Louis a local instead of lea his store 
creme time and going to his bank to procure a bank draft on St. Louis? 
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some consideration for his needs. There 


k $ not settle daily without a clearing house. Country 
banks are at a dickens seeaton In London and Boston, where coun- 
try checks are passed through the clearing house, the result is as satisfactory as it 

New York with city checks after establishing-a clearing house for them. In 
rd to points as accessible from St. Louis as.points in New England from Boston, 
and in England and Wales from London, experience has shown that the country 
on . is. a perfectly proper and desirable means of payment at a trade centre like 

ouis. 

_ As to the dimensions of the St, Louis division, if it included the two States of 
Illinois and Missouri, it would be twice the size of New England. As to the vast field 
of commerce, embracing,.the whole of the United States between the Atlantic and 
Pacific Oceans, no one city could well-be the clearing point. Division after division 
must. be: formed, until the entire country is covered. Then country checks could 
be: sent anywhere. througn. one, or, at most, two: clearing houses, to destination, with 
the greatest economy of time, labor and expense. : 

xpense, ofcourse, there would be; but it would be the moderate expense of an 
economical system, instead of the extravagance of wasted time, unnecessarily multi- 
plied Jabor and unjustifiable charges, which city banks do not make for paying their 
own checks, and country banks should not. 

Every feature of the whole matter is susceptible of rational treatment, every 
obstacle to the clearing of out-of-town checks can be overcome, every objection an- 
swered.. Is the purchaser in a little town to be thought less of than the seller in a big' 
city? .Is it not to your advantage to give the man who buys proper facilities for 
making payments?. How could you get along without a clearing house for your 
banks?) Why should his bank not enjoy the immense advantage of collecting and 
settling through one? Country banks have electric lights and telephones. . They 
should and will have a clearing house. City banks do not charge their depositors for 
collecting checks through the city clearing house. And there would seem to be no 
reason why they should charge any. special rate for collecting, through the clearing 
house, out-of-town checks on. points.that can be reached in a night’s mail, when the 
banks drawn on remit at par promptly. A moderate charge for collecting them on 
more distant points.may be made.. Banks cannot be expected to work for nothing, 
neither should they ‘make their depositors pay charges for. expenses which result 
from faulty methods of collection—exptnses which can and ought to be abolished or 
reduced to insignificant proportions. 


A. complimentary banquet was given by the St.. Louis Credit Men’s Association 
to the members of the Missouri Legislature November. 29, 1902, at the: Mercantile 
Club. The association has a total membership of ‘over 400; and many of them were 
in attendance. Fifty or more Senators and Representatives from various portions 
of the State accepted the invitation and listened’to:the discussion of the two subjects 
presented, one relating to fraudulent sales of merchandise in balk, and the other 
the insurance situation in. Missouri arid desired remedial legislation: A reception 
preceded the banquet in the reception rooms, and the dinner began. about 6.30. It 
was «midnight, however,-before the last speaker had concluded: Judge O'Neill 
Ryan presi as toastmaster after the address of welcome by President J. A. Lewis. 
and the response of Lieut.-Gov. John A. Lee. ..An invocation by Rev. N. Luccock 
preceded the dinner. 

At the speaker’s table were’ seated: Judge O’Neill Ryan, Messrs. J. A. Lewis; 
A. H. Foote, William’ A. Prendergast, of: New York, Secretary-Treasurer ‘of the 
National Credit Men’s Association; George D. Markham, H. M: Blossom, Elias 
Michael, J. C. Birge, T. R: Ballard, Ford Combs, Rev. N. Luccock, H. Musselman, 
Howard Gray, of the Joplin Commercial Club; ' James Houchin, sécretary of the 
Merchants’ Club, Jefferson City} R. M. White, Mexico, Mo., and George E. Hibbard, 
president of the Lunibermen’s Exchange. 

Members of the Legislature-present were: ; 

Senators—William B. Kinealey, St. Louis; John Sartorius, St. Louis; Ernest D. 
Martin, Marshall; FE. A. Dowell,’ La’ Belle; Frank M. McDavid, Springfield; 
David Nelson, St. Louis; Hugh McIndoe, Joplin; John P. Collins, St. Louis; Thomas 
L,, Rubey, LaPlata. 

Representatives—James F. Davidson. Hannibal; J. W. Farley, Farley; John 
O'Donnell, St. Louis; John V. Nebel, High Hill; J. P. Tracey, Springfield; R. B. 
Denny, Allenton; John-C. Horn, Belleview; Frank L. Dawson, Elsbery; Chas. E- 
Kiefer, Perryville: Edwin E. Goebel; St. Louis; H. J. Simmons, Clarence; J. B. 
Shelby, Bates City; V. V. Ing, Greenville; Conlin M. Selph, St. Louis; A. D. Morris, 
Lancaster, Jas. Mi Coffman, Rolla; Richard Smith, Robertsville; Henry L. Windler, 
Barnett; George J. Sieber, St. Louis; J. ‘T. Davison, Poplar Bluff; Louis J. 


























































































































































































































































































































































































































































































Techacek, St. Louis; Jas. C. Gillespy, Columbia; 0. L. Haydon, West Plains; New- 

lan Conkling, Norborne; Joe , i ; Wm. P: Carr, St. Louis; Peter 

Moser, Amazonia; R. H. Brown, Harrisonville; H. Huck, Ste. Genevieve; C. 

A. Hays, Unionville; Marion A. Murphy, St. Louis; E. S. ; Paul J. 

vell, Steelvilie: H. $ Kee Tenik Sota Wheat ie Darke 
ville ; , : i : . 

Alton ; Thos, J. Leonard, St. Louis. ° 


Ryan had referred to him as a Republican who had stumped the State of New York 
with Odell and Chauncey M. Depew, and in reply Mr. Prendergast said there was one 
thing he and the Missouri legislators had in common—both were winners. It was 
surprising, he said, that the credit men should have to plead for a cause that has at- 
tracted so much attention in the past ten years. In that time the practice of selling 
stocks.of metchandise in bulk had become reduced to a science; which had flourished 

me popular because there was no law in most of the States enabling a credi- 
tor to secure redress. He had heard of several instarices of the kind since his arri- 
val here, wherein the debtor sold out the stock and decamped with the proceeds. He 
described the process, which has become familiar. As a rule, such sales were a result 
of poor business, but there were professional purchasers who made a businéss of buy- 
ing such stocks and holding Seakrunt sales. 

In one St. Louis instance the man who had sold out, when caught, claimed to 
have been sandbagged and robbed of $8,300. The creditor was not alone hurt, but 
the honest merchant, as well, by this practice. ‘The National Association had secured 
the passage of laws governing this abuse in Louisiana, Oregon, Minnesota, Maryland, 
‘Tennessee, Indiana, Washington, ivew York, Ohio and Wisconsin. In Indiana th: 
law had been declared unconstitutional, but the speaker endeavored to show why 
it was not unconstitutional. Merchants in States where such laws are operative say 
they are beneficial in results. The presence of such laws on the statute books has 
been ‘preventative: It has been claimed that such persons could be reached by the 
bankruptcy law. In 95 per cent. of the cases, however, the debtor disappears, and in 
that event involuntary bankruptcy amounts to nothing, and the innocent party who 
purchases the stock cannot be touched on account of the practical impossibility of 
proving collusion. Five days’ notice to creditors of a sale is asked and required in the 
propased law. 

Secretary Foote made some announcements of new members, and read a 
telegram of greeting from J. Harry Tregoe,’ President of the ‘National Association, 
from Baltimore. He also read a communication from the merchants of Ash Grove, 
Mo., protesting against the advance in fire insurance rates of $1 per $100, which 
brought up the average rate there to about $2.45. 

This opened the subject of insurance. which was then presented from a manu- 
facturer’s ——— by J. C. Birge. Mr. Birge said that the relations of corpora- 
tions were peculiar at present. Manufacturers were taxed “comin’ and goin’” and 
an additional burden was bestowed by largely increased rates of insurance. He ad- 
vocated the restoration of the coinsurance law, the repeal of the valued policy law, 
and the restoration of the local boards. 

A letter from E. C. Simmons was read, which presented much the same views. 
He especially indorsed the restoration of the Board of Underwriters, whose abolish- 
ment. he held, worked no good to anyone. 


Elias Michael showed how a change of 1 per cent. in these days of close compe- , 


tition and immense volume of business could mean disaster to a large firm. A prop- 
osition to iftcrease the rate of interest in Missouri 1 per cent.. would cause an up- 
rising, yet he asked what was the difference between increasing the rate of interest 
and the tate of insurance, which is so essential to busincss—as much so as credit, 
and without which credit cannot be obtained. 

George D. Markham and H. M. Blossom each sooke from the insurance man’s 
viewpoint. Mr. Markham told of his experience in attempting to secure legislation 
at the last session, and said that Mr. Simmons was correct when he stated that the 
imsuramce companies had adjusted themselves to conditions, and would not ask for 
legislation, but that the le were the sufferers and paid the freight under the 
present injurious laws. Mr. Blossom spoke on the same line, and said that it;was up 
to the legislators to remedy conditions. 

Ex-Gov. D. R. Francis was called on. Mr. Francis pointed out that the World’s 
Fair company had experienced great difficulty in securing insurance on the buildings, 
and was compelled to insure them only until their completion. It was:so hard, in 
‘fact, to get adequate insurance that the company had decided not to carry any after 
the buildings were completed, in order that exhibitors might get insurance on their 

: exposition company had to nay 4 per cent. a year on what insurance 
it now had. ‘this statemént catised a murmur to pass around the room. Even at 
this rate, Mr. Francis said, the company was unable to get all it required. The Im- 

}: Commissioner from Germany was now in'the city. One of the first questions 
asked in relation to the World’s Fair was in reference to insurance, and all pros- 
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Co-operation. 


[From Spatters; Nov. 1, 1902.] 


Doés it ever occur to the casual observer 
that civilization moves, advances, has its 
beiag, through and because of co-opera- 
sion? From the formation and mainte- 
nance of governments down to the in- 
significant affairs of everyday life, co- 
operation occupies a pre-eminent’ place. 
Without it, all things must fail; govern- 
ments decay; industries become para- 
lyzed ; the individual degenerate. 

It is gratifying to note a growing 
tending to “ehinke” an ever-broadening 
realization that only by and through 
unity of thou ought, harmony in action, 
efforts centered upon one objective, can 
we‘attain that moral, mental and ma- 
terial success to which all mankind as- 
pires. As our minds broaden, the spirit 
of selfishness, the concentration of mind 
on effort on the individual alone, is 

ving. way. The knowledge that ‘by 

Shin ing,” by shedding ‘the light given 
us, we help our fellows, and helping them 
gain immeasurably ter benefits our- 
sélves is fast spreading. In short, when 
we co-operate’ in the commoner affairs 
of life ‘we are paving the way for better, 
brighter things in the future. 

beautiful thought, a beneficial idea, 
a plan’to improve our condition, shared 
with others expands; if kept to the 
originator it shrinks and perishes. 

nt this idea in every man’s mind, 
and’ tion will co-operate; indi- 
vidual selfishness will give way to com- 
bined effort in every walk of life, and 
moral, mental and material benefits will 
acérue to all. 

Tn the daily routine of our lives much, 
if’ not all, of the successes we atttain 
depend upon co-operation. The success- 
ful merchant justly attributes his suc- 
cess to the fact that he ‘co-operated with 
his employees, sought their ideas, en- 
cottraged them to give voice to them. 
No: great business was ever developed 
through the efforts and ideas of one 
man. As much depends upon the accu- 
mulation and classification of individual 
plaris, their proper use and acknowledg- 


% Ballard, Vice-President of the. Merchants’ Exchange, mad a few rema 
which closed the evening’s programme. : "7 ee ” 
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ment, as upon capital. The greatest. in- 
dividual manufacturer of iron and steel 
said that his success was due. to the fact 
that he ‘surrounded himiself with men 
who were capable, who had ideas and 
who were ambitious to use the powers 
given them by the Creator. 

Nothing can succeed unaided. The 
successful ‘business results. from the 
efforts of successful employees. One 
looks to the other for sustinence.. They 
co-operate and succeed, and success there 
means further successes in other chan- 
nels—the home, mental development, a 
general upbuilding of the structure of 
human existence. 

An Incident in Credits. 
[From the American Lumberman, Nov. 
I, 1902.] 

Bankers are generally supposed: to be 
a rather’ conservative class of business 
men and no. doubt, as. far as. their own 
business is concerned, they are... Ocea- 
sionally, however, there .is found: one 
who will not, asin the following in- 
stance, accord to those engaged in other 
lines the same discretionary policy which 
he ‘himself pursues. In August last the 
Towa resentative of a well-known 
Wisconsin wholesale lumber coficern 
forwarded an order for berg idl from’ a 
retail firm which had not been rated 
by the commercial agencies. The Wis- 
consin: firm made inquiries in 
directions regarding the standing of the 
firm and not being at all satisfied as’ to 
its reliability turned down the orders A 
great deal of the correspondence which 
passed between the parties is decidedly 
spicy, but much is omitted owing to. its 
length. A few days after the order had 

been turned down the Wisconsin firm 
received a letter from the cashier of the 
bank, where the concern whose order had 
been refused transacted business. 
letter; with the names changed;:was as 
follows: 

Brownsvitix, Iowa, Aug: 20-——Blank- 
ton’ Lumber Company, Blankton, Wis.— 
vventlemen: I have been handed some 
letters you have written Mr. Jones, your 
commercial man, which have been sent 














































































































































































































© say that Mr. Smut owns a | 
of 320 acres worth at least 
-upon which he owes $4,000. 
personal property enough to. pay_.the 
mortgage on the farm, and this jis out- 
side of his interest in the lumber yard, 
which is worth between $3,000 and 
.., Mr. Brown owns his half of the 
lumber yard clear and owns the lots 
where the. yard is located individually, 
worth $2,000; and his home, which is 
worth $1,500 unincumbered. There is 
no mortgage whatever on their stock. 
They pay promptly and have a splendid 
busimess and are very careful and one 
of the. most straight firms to deal with I 
have ever known. 

“Tf-your credit man does not know any 
better or does not know enough to do 
business with such a firm as this I hope 
you will turn this order down, as I dis- 
like to write letters of recommendation 
or explanation where none should. be 
megessary and guarantee orders where 
you ought to be glad to receive them 
and fill them. without any delay what- 
ever. It is an extremely busy time with 
the lumber dealers and when they order 
stuff they need it at once; and if your 
firm does not wish to fill their orders 
without unnecessary delay, as far as my 
influence will go, I would advise them to 
go where they receive better treatment. 

Yours respectfully, 
J. Crarx, Cashier. 


The above effusion, .it is unnecessa 
to.say, fairly took.the Blankton mS 
its. feet, but..when .the man: 
partially recovered from. the ~~ 
wrote as follows: 

BLanxton, Wis. Aug. 22-—J. Clark, 
Cashier, Smithville, Iowa—Dear Sir: 
We note fully by your letter of the 20th 
inst: that you seem to think we do not 
know énough to do our business. We 
are of the opinion that we know more 
about the way to carry on the lumber 
business than you do. ‘We also note that 
you say that you 1d advise the peo- 

who ordered these posts oe 

to do business with such a firm 
as ours. If we were to give. these 
people advice we would advise them not 
to do business with a bank that writes 
such letters as you have written to us, . 
ae will state to you that upon receipt 


no 
you would find one business house 





in ‘a ‘thousand who would ship 
without knowing something about the re- 
spon of the parties ordering the 
goods. If they did send goods out 
miscuously, without finding out_ 
the rating of the parties who ceced 
them; ‘we think they would soon “go 
busted ;” and errs we will say that 
if you do a banking business on the 
principle of letting everybody have money 
without knowing anything about them 
your bank will soon “go bust 

Referring to the matter of the order, 
w>.will. say we returned the order 
to the commission man-from whom we 
received it and .we.do not know now 
what the order calls for, consequently it 
is impossible for us to. ship it. 

Yours truly, 
Branxton Lumper ComPANny. 


Ordinarily this would have closed the 
incident, but the banker evidently wanted 
more and addressed the lumber firm as 
follows: 

Brownvitie, Iowa, Aug. 25.—Blank- 
ton Lumber Company, Blankton, Wis — 
Gentlemen: I wish to thank you very 
much for your courtesy of the 22d inst., 
and I am surprised at the wonderful 
knowledge of the lumber business your 
writer displays. Should I ever. wish to 
engage in your line of business I would 
surely want to go to you je take lessons 
for a day or two. * 

I am glad you did e the order 
from our lumber firm, for they are not 
millionaires. It is likely that you would 
be able to do business with a few mil- 
lionaires in small towns of this. size; but 
I think they are exceeuingly scarce and 
it is probable that you will be able to do 
all..the business with them that your 
firm seems capable of. My guess would 


| be. that lumber firms in country places 


like this who are worth $25,000 or more 
are a great deal above the average and 
ought to be entitled to have a few hun- 
dred dollars’ credit, and I hope they will 
be able to find a wholesale house who 
will regard them as good and think we 
will be able to do so. 

Regarding our banking institution and 
the ability to conduct of the same, 
to state that we began business twenty- 
seven years ago and we have never sued 
a note or lost a dollar on our. loans, 
from which it would probably. appear 
that our credit man seems to be. at e 
during business hours, and as you sug- 
gest that “we know more about the way 
to carry on the lumber business than 
you do,” we shall hope that you are cor- 
rect in your diagnosis and will surrender 
tne business to vou. 

Wishing you the greatest success in the 
line in which you are rattling around and 


endeavoring fo fill, and trustin as on 


answer will turn wm “veges 
remain, yours respect 
J. Cuark, Cashier. 
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in it was any of your business how we 
run our business. Neither is it any of 
our business how you run yours. Good- 
day. Yours truly, 

Biranxton Lumper Company. 


The Credit Man. 
BY A. C. HAHN, SHEBOYGAN, WIS. 

There is probably no person connected 
with business enterprises who receives 
as many criticisms and raises as much 
spleen as the poor credit man. 

The nearer he adheres to the line of 
duty the more he is liable to be censured 
by both salesman and purchaser, all of 
which is exceedingly wajust. The credit 
man is the watchdog of his employer’s 

, as the treasurer is of its money. 

e no more right to let the merchan- 
dise of his employers go out on a known 
uncertainty the treasurer would 
have to put up its money on a game of 
poker or a horse race. 

Many concerns have been ruined by 
credit men who “run chances” with its 
goods, but the honest man who has the 

ing of another’s property can do 
nothing else than to watch with the ut- 
most vigilance and refuse to let it go out 
of his hands without a reasonable assur- 
ance that its equivalent will be forthcom- 
ing according to the coritract made at 
the time of sale. 


Friendship on the part of the salesman 
for the purchaser, general appearance on 
the part of the latter, a reputation for 
honesty in the community, and a thou- 
sand other things that tend to promote 
confidence, but are not evidences as to 
responsibility, and will not move the 
credit man if he is true to his trust. 
Credit is a will-o’-the-wisp; to-day it 
flourisheth as the grass, and to-morrow 
it withereth and is cast into the oven. 

A man may be good to-day and the 
next year may be absolutely unworthy 
of credit. Many a man whose credit in 
’93 would have been questioned, was 
bankrupt in ‘94, and that through no 
fault of his own, nor because of any dis- 
honest intention or practice. 

The credit man must be of a judicial 
term of mind, and, like justice, must be 
blindfold to all sentiment and judge 
solely from conditions and not theories. 
It is not just to sell a man on his. past 
record only, or because he paid his bill 
two or three years ago. A few hundred 
dollars’ margin may be wiped out by a 


\ arally believes anv represen- 
tation made. e takes all for granted, 
and feels that the credit man questions 
his honor if he questions his judgment, 
but he learns better as the bills become 
due, and his faith is proven unfounded. 

Another source of information is the 
buyer’s acquaintances. These are often . 
pressed by the traveler as the best of 
evidence, whereas they are in a of 
slight value, excepting as a straw which 
shows which way the wind blows. The 
butcher and grocer may. say he pays 
them, but it is very easy to pay. dollars 
at home where hundreds are owing 
abroad, and it. is a matter of pride for 
the buyer to keep up his local credit. 

The landlord is a rather prolific source 
of information to the inexperienced sales- 
man, and almost invariably says that the 
merchant is “all right,” but what does he 
know about it?” 

The banker may say he carries- Him 
for as high as $500 or $1,000, but he may 
have a lien on everything the man has. 

A fellow traveler for another house 
may say “he is all right; my house sells 
him ;” but he very: seldom knows how 
much hevis owing his house, so that these 
sources of information are varied, they 
are not sufficient to prove that a man 
who is asking credit is financially re- 
sponsible. 

Another conspicuous and glaring evil 
is the pernicious system of long term 
credit which now prevails. It is an old 
and truthful adage that “short credits 
and prompt payments make long 
friends.” As the financial worth of 
many people is subject to financial varia- 
tion—when monetary responsibility goes 
up and down like mercury in a_ther- 
mometer—and under the system of long 
credits we sometimes find that persons to 
whom we are selling with the fullest con- 
fidence have aeaak: to be worthy of ac- 
commodation. Another and chief source 
of information is through the mercantile 
agencies. This source is ridiculed, and 
like all human institutions is doubtless 
defective, and at times grossly unreliable. 
As good as these agencies may be they 
should only be a mere factor in determin- 
ing credit. 

e lay much stress unon the desira- 
bility of a full knowledge of detail and 
nicety in the construction of a statement, 
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